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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHHS JUCLIUILINHBL:
- NPOEKTHBIN

- COIMAILHO-TEXHOJOTHUeCKHI

1.3 JlucuuriinHa OpUEHTHPOBAHA HAa MOATOTOBKY OOydYaroUIMXCs K MPO(ecCHOHAIbHOM AEATEIbHOCTH B
cdepe: 03 CouunanpHoe obcmy)uBaHue (B chepe colmaabHON 3alTUThl HACEICHNS)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O0600ITIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccroHanbHbIC (opMHUpPOBaHHS TPYIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcrangapra) TEHCTBUS
VYK-6 Cnocoben ynpasisate |Hcmons3yeT HWHCTPYMEHTBI W METOABI  yNpaBJICHHS
CBOUM BpEMEHEM, BpEMEHEM TIpYM  BBHIMOJHEHWHM KOHKPETHBIX  3ajad,

BBICTpauBaTh U
peanu30oBLIBaTh
TPAEGKTOPUIO CAaMOPa3BUTHUS
Ha OCHOBE IPUHIIUIIOB
00pa30BaHUs B TCUCHHE
BCEil JKU3HU

IMMPOCKTOB, IMPU JOCTUKCHUHN TTOCTABJIICHHBIX ueneﬁ

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAWUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

VYK-6 CnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE IPUHIIMIIOB O0OPAa30BaHUs B TEUCHUE BCEH KU3HU

BBICTpauBaTb U PCaIM30BbIBATH

No
n/n

HanmenoBanme
JMCIUATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®dopma oOydeHus

Ounas
(cemecTp)

3aouHas
(cemecTp)

112(3(4]8]1

2131419

1|3D-monenmupoBanue

+

+

2 |History&Technology

3 | AHaIIMTHYECKOE
YTEHHE

4 |busHec-naHpPOBaHU
e B At/ HBECT

5 |buosnorus pa3BuTUs
YyenoBeka B HOpMe U
MaTOJIOTUN

6 |Benukue Yuurens
YeJI0BEYCCTBA
(MopanbHBIC 1
ITHYECKHUE YUCHUS
Koudyrus, Bynasr,
Mouces, Uucyca
Xpucra, Myxammena)




Buxktumonorus

o)

BoenHas npomnarania
KaK HHHOPMAIIHOHHOE

opyXHue

T'eneTnka gyenoBeka

I[CBaHLBaLII/Iﬂ HOPMBbI
IICUXHUYCCKOTO 1
JIUMYHOCTHOI'O
Pa3sBUTHUA: NIPUYNHBI U
MMOCICACTBUA

11

JlyXOBHO-HpPaBCTBEHH
0€ BOCIIUTaHUE

12

3apybexxHas
JUTEPATypa U BHI30OBHI
COBPEMEHHOCTH

13

3ammura mmpas
YenoBeKa

14

HrpoBbie TeXHOIOTHN
B 00pa3oBaHUU

15

HHTepHET-pecypchl Ha
CITy)0€ NCTOPHU:
WCTOYHUKH U METOJBI

16

HcTopuko-KynbTypHO
e Haclenye
TamOoBCKOI 0bnacTu
B u(ppoBOM
M3MEpEeHUU

17

Hcropuueckue
PEKOHCTPYKIIUHU: OT
apxeosoruu 110 3D
TEXHOJIOTUI

18

Komnbrorepnas
rpaduka u au3aiH

19

Kontpons 3a
UCIIOJTHEHHEM
PEMOHTOB B
MHOTOKBAapTHPHBIX
JIoMax

20

Kputnueckuit
UHCTPYMEHTapHH 1
MPUHATHUS PELIECHUN U
apryMeHTanus

21

JIuarBHCcTHYCCKAS
OKCIICPTHU3a CIIOPHBIX
TCKCTOB

22

Jluteparypa pycckoro
3apyOeKbs

23

JInunoe
TUTAaHUPOBaHUE U
yIpaBJICHHE PaboIrM
BpEMEHEM

24

Jloruka

25

MenemxMeHT
Kapbephl: KaK CTaTh
YCIHEITHBIM
pyKOBOAMUTENEM




26

MGTO,Z[LI aHajan3a u
HUHTCPIPCTAIINN
KOJIMYCCTBCHHBIX U
Kau€CTBCHHBIX
JaHHBIX

27

MGTOL[LI HU3yUCHUA
IMOBCCOAHCBHOCTH

28

Mup coBpeMEHHOTO
HCKyCCTBa:
MOCTMOJIEPHUCTCKUI
MIPOEKT

29

MupoBsie BOMHBI B
CPaBHHUTEIHHO-UCTOPH
YECKOM paKypce

30

MornekynsapHo-0rnoor
WYIECKHE OCHOBBI
MOBEJICHUS U
3aBUCUMOCTEN

31

Haioroo6mnoxenne
OnsHeca

32

Haponusie oOpsiabt u
Npa3IHUKH

33

Hopme! u ipaBusia
COBPEMEHHOTO
STHKETa

34

Hopms! si3p1KOBOTO
0OIIIEeHNS B YCIIOBHSIX
BUPTYaIbLHOMN Cpebl

35

Opraam3anus 1
MIPOBEJICHHE
MapKETHHTOBOTO
UCCIIeTIOBAHUS
(oHJIAlH-0TIPOCOB)

36

Opraam3anus
TYPHUCTUYECKOTO
Ou3Heca

37

OCHOBHBIE TIPUEMBI
3 pexTuBHOM pabOTHI
¢ uabopManmen

38

OCHOBEI
apryMeHTaIuu

39

OCHOBEI
BHAEO0IOTHHTa

40

OcHOBEI
KOIUpaNuTHHTa

41

OCHOBEI JIOTUKHA

42

OCHOBBI IIEJArOTUKN
U IICUXOJIOTHH

43

OCHOBEI
MIPEIOCTABICHUS
KUITHITHO-KOMMYHAJTh
HBIX YCIyT
HACeJIEHHUIO

44

OCHOBEI
paIrMoHaIBHOTO
MIPUPOJIOTIONIE30BAHUS




45

OcHoBBI cyneOHON
JIMHTBUCTUYECKOI
IKCTICPTH3BI

46

OcobenHocT
paccMoTpeHus
CEMEHHBIX CITOPOB

47

OcobenHocT
paccMoTpeHus
TPYIOBBIX CIIOPOB

48

TToBenenue B
MyOJIMYHBIX MECTax

49

IloBcenHEeBHEBIE
PasroBOPEI

50

Tlonsarue
IICUXO0JI0TUYCCKOMN
TpPaBMBI B
COBpPEMEHHOM
IICUXOJIOTHH

51

HOCTTpaBMaTI/I‘ICCKOC
JIUMYHOCTHOC
Pa3BUTUC: IPUTOBOP
HJIK TOYKa
JIMYHOCTHOT'O pOCTa

52

HpaBOBBIe OCHOBBEI
IpUpOAOIIOIb30BaHNA

53

IIpakTuky™m 1o
UTPOTIEIarOTHKE

54

Ipeanunnomuas
MPaKTHKA

55

IIpuxnagaeie
reonH(GopMaIMOHHBIC
TEXHOJIOTUH

56

IIpumenenne BITJIA B
MOCTPOCHHUH
MIPOCTPAHCTBEHHBIX
Mozenei

57

IIpob6nema cmbIcTa
JKU3HH U [IEHHOCTH B
dbunocopuun

58

IIporpammupoBanue
Ha s361Ke Python.
bazoBblii kypc

59

IIporpammupoBanue
Ha s361Ke Python.
IIpoaBuHyTHI KypC

60

IIporpammupoBanue
Ha s361Ke Python.
Pazpabotka
BEO-TIPHIIOKEHUH C
WCTIOJIb30BaHUEM
Flask

61

[IporuBoneiicTBre
KOPPYILUH U
(hopmupoBaHHe
AQHTUKOPPYMIIHOHHOTO
HOBEJICHUS IMYHOCTU

62

TTcuxuka u Mo3T




63

TTcuxonorus
KPUTHUYECKOTO
MBIILUIEHUS

64

IIcuxomoro -[eaaroru
YCCKHE OCHOBBEI
urponecaaroruku

65

[cuxoduznonoruyeck
M€ OCHOBBI TTOBEACHUS
Y KOTHUTHBHBIX
(hyHKIHI

66

Pycckas
nHUCaTeNbCKast
kputuka XIX-XXI
BEKOB

67

Pycckas ycaneOHast
KYyJIBTYpa

68

CaMOMEHEIKMEHT:
METOIUKH U
TEXHOJIOTUH

69

CBATBHIHU
Tam0O0BCKOTO Kpas

70

CoBpeMeHHbIE
TUC-Texnonornu

71

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanmm3a

72

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanm3a B
KPUMUHAIMCTHKE

73

CoBpeMeHHbIE
MOJICKYJISIpHO-OHO0IOT
UYECKUE U
MHKPOOHOJIOTHUYECKIE
METOJIBI B
KPUMUHAIMCTHKE

74

CoBpeMeHHbIE
TIOJIXOJIBI K
MIEPCOHATEHOMY
MEHEDKMEHTY

75

CoBpeMeHHbIE
POOIEMBI
¢unocodun

76

CoBpeMeHHbIE
TYPHUCTHUCCKHE
MPOIYKTHI:
(hopMupoBaHue 1
peanuzaius

77

COLII/IS.J'IBHLIG CCTH KaK
KOMMYHUKAIIUOHHBIC
KaHaJIbI

78

Crpecc-MEeHEKMEHT
u 3 dhexTHBHOE
B3aMMOZCHCTBHE

79

TekcT u 1uckypc B
Hurepuere

80

TexHooruu AeI0BOTO
o01eHns




81| TexHonoruu pa3BUTHs + +
BBICIIHX
TICUXUYECKUX
(hyHKIHI

82 | Texnomorus u + +
OpraHHU3aIus
TOCTUHUYHO-PECTOPaH
HOT'0 KOMILJIEKCa

83 | Tpenunr + +
«MaiiHa-putHeC»

84 | dumocodckoe u + +
HPaBCTBEHHOE
coaepKaHue
CBAIIEHHBIX KHUT

85 |Dokyc-Tpymima Kak + +
MeTOJ cOopa JaHHBIX

86 [ Xumnueckas + +
AHAJIUTHKA B
MEQULINHE

87 [ Xumnueckuii ananus + +
MIPUPOJHBIX OOBEKTOB

88 |LludpoBas kyasrypa | + | + + |+

89 |YenoBek Ha BOMHE KaK + +
COLIMOKYJBTYPHBIN
(henomeH

90 | O xoHOMHUKA + +
MIPUPOJIOTIONIE30BAHUS

91 [ 9kOHOMHKO-TIPaBOBHIC + +
aCIeKTHI CO3JaHUs U
pa3BUTHUSA
COOCTBEHHOTO
OuzHeca

92 [3HeprosdhheKTHBHOCT + +
197
JHeprocOepeKeHUE B
KUTUITHON cepe

93 [FOBeHaIBHOE TIPaBO + +

94 | SI3bIK KaK OOBEKT + +
CyleOHOM IKCTIEPTU3BI

95 | SI3BIKOBAs IMYHOCTE B + +
BUPTYaJIbHOM
MIPOCTPAHCTBE

2. Mecto nucuuninHbl B cTpykrype Ol 6akanaBpunara:
JucuuiuinHa « YIpasieHrue B COIMAIbHON padoTe» OTHOCUTCS K 00s3aTenbHON YacTu yuebHoro miana OI1
1o HanpasieHuto noaroroBku 39.03.02 - ConuansHast padora.

JucriuninnHa « YpapieHre B COIMAIbHON paboTe» u3yvaercs B 6 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM IUCHHILIAHEL 3 3.€.

Oumnas: 3 3.¢.

3aouHas: 3 3.e.

Ounas 3aouHasn

Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)




OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 108 108
KonTaktHas pabora 48 14
Jlexnuu (Jlekrun) 16 4
[Tpaktuueckue (IIpakr. pab.) 32 10
CamocrosrenbHas padota (CP) 60 90
3auer - 4

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6Ho# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jleknun Hp aKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
6 cemecTp

1 [Tousarue CobecenoBanue,
YIIPaBJICHUS B 4 1 4 | 2 12032 onpoc
COIMaIbHOM padoTe

2 [InanupoBaHue Kak Huckyccus
byHKIHS 2 1 512 |10 |31
yTpaBIICHHSL.

3 Opranuzanus Kak bnui-onpoc,
byHKIIHSA 4 1 512 1012 TECTHPOBaHUE
YOpaBICHUS.

4 MortuBanus Kak CobecenoBanue,
byHKIHS 4 1 S 12|55 ornpoc
yTpaBICHHUS

5 KonTposb kak bnui-onpoc,
byHKIIHSA 1 - 5 1 515 TECTHPOBaHUE
yIpaBlIeHUS

6 JlupepcTBo, BIacTh, 1 i 5 1 5 5 CobecenoBanue,
BIIMISTHHE orpoc

7 JIngnoCTh M Huckyccus
aBTOPUTET - - 3 - 5 -

PYKOBOIUTES

Tema 1. IlonsiTue ynpasiieHusi B conuaabHoi padore (YK-6)
Jlexknus.
Jlexuus 1. YnpasneHue v ypoBHU YIIpaBJICHUS

CeroaHst CJI0BO MEHEI)XKMEHT M3BECTHO MPAKTUYECKU KaXJA0My OOpa30BaHHOMY YEJIOBEKY — 3TO YMEHHE
N0OUBaTHCSI MOCTABICHHBIX LIEJIeH, UCIONB3YSI TPY/, MHTEIUIEKT, MOTUBBI TOBEICHUS APYTUX JIIONIEH.
[To-pyccku CIOBO MEHEIKMEHT O3HauaeT ymnpaBieHHe — (QYHKIMS, BUJA ACSITEIBHOCTH MO PYKOBOJCTBY
JIOIbMU B CaMbIX Pa3HOOOpA3HBIX OpraHu3alusiax. MeHeIKMEHT SBIISETCS Takke 001acThi0 YETIOBEYECKOTO
3HAHHUS, TOMOTAIOIIET0 OCYIIECTBUTD 3Ty (QPYHKIUIO.

[Ilupokoe pacrnpocTpaHeHHE TONyYMIa TOYKA 3pPEHMS, 4YTO CYLIECTBYEeT MPUMEHHUMBIH K JH000H
OpraHu3allMy MpPOIECC YMpaBJICHUS, 3aKIIOYAIOUIMiics B peanu3anuud (YHKUUH, KOTOpBIE JIOJIKEH
BBIIIOJIHATH BCAKUM PYKOBOAUTEIb.

VYrpasieHue — mporece MIaHUPOBAHUS, OpraHU3allMd, MOTUBAIIMH M KOHTPOJIS,, HEOOXOMUMBIN Il TOTO,
9TOOBI CHOPMYIUPOBATH U JOCTUYD IICJICH OpraHU3aIiy.

[Tutep Jlpykep nperaraet HHOE ONPECIICHHE: YIIPABICHUE — 0COOBINM BU/I JEATEITLHOCTH, TIPEBPAIIAIOIIHIA
HEOPraHU30BAHHYIO TONNMYy B 3(P(PEKTHUBHYIO LEJICHANPABICHHYI0 M TMPOU3BOJUTENBHYIO TPYIIITY.
VYnpapieHue Kak TakoBOE SIBISETCA M CTUMYJIHUPYIOIIUM 3JI€MEHTOM COLIMAJIbHBIX U3MEHEHUH, U IPUMEPOM
3HAYUTEIBHBIX COLUATbHBIX IEPEMEH.
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Bce pykoBoauTEnM BBIMOJHSIOT ONpEAeieHHbIe (DYHKIMH, HO 3TO HE 3HAYMUT, 4TO OOJBIIOE YHUCIIO
PYKOBOIUTENEH 3aHATHI BHIIOJHEHUEM OJHOM U TOM ke paboThl. YrpaBieHueckas paboTa moapasaeisercs
IIOCPEJCTBOM TOPU30HTAJIBHOTO pAa3ACieHusi, M KOHKPETHBIH pPYKOBOAMTEIb CTAaHOBHUTCS BO IVIaBE
OTACNBHOIO  nofpasjenceHus (oraena). HeEKoTOpsIM — pyKOBOOUTENSM  NPUXOIUTCS  3aHUMATHCS
KOOPAMHUPOBAHHEM palbOThl IPYTUX PYKOBOAMTENIEH, KOTOpPbIE, B CBOIO OYepellb, TaKKe KOOPAHMHUPYIOT
paboTy pyKOBOJHTENEH, TOKa, HAKOHEII, MBI HE CITyCKaeMCs 10 YPOBHS PYKOBOIMTEINSI, KOOPAUHUPYIOIIETO
paboTy HEyNpaBIEHYECKOTO TNepcoHaia — JoAed (QHU3MUECKH NPOMU3BOAAIIMX MPOAYKLHUIO MU
OKa3bIBAIOIIMX YCIyrd. Takoe BepTUKAIbHOE pas/ieficHHe B pe3yabraTe 00pa3yeT ypOBHH yIpaBICHUS.

BHe 3aBUCHMMOCTH OT TOro, CKOJBKO CYLIECTBYET YpPOBHEH YIIpaBJIEHUS, PYKOBOAWUTENEH TpaAULIMOHHO
nensT Ha Tpu Kareropuu. Cormonor ITapcoHe paccMarpuBaeT 3TH TPU KaTErOpUH ¢ TOUKH 3peHHs (DyHKINH,
BBIIIOJIHAEMBIX PyKOBOAUTENEM B opranu3anuu. ComtacHo IlapcoHcy 3TO TEXHUYECKUH, yIPABIECHUYECKUI U
MHCTUTYLMOHAJBHBIN ypoBHU. boree umcrnonp3yeMblil criocod onmMcaHus YpOBHEH ympaBlieHHs] COCTOHMT B
BBIICJIEHUN PYKOBOJIUTENEH HHU30BOTO 3BEHA JIM OINEPALMOHHBIX YIPABISIIOIMIMX, CPEAHETO MU BBICIIETO
3BEHA.

Jlexuwms 2. [TonsTus ynpasienusi, 00beKTa, CyObeKTa B YIIPABICHUHU COIIMATBHOU paboTOM

MeHeKMEHT B COLMANBHOM paboTe — 3TO CUCTeMa THOKOTO MPEeAIpUUMUYNBOTO YIpaBiIeHHUs B OOIIECTBE,
HampaBiieHHass Ha JS(QQEKTUBHOE pEryJHUpOBAHUE COIMAJIBHOTO IOJOXKEHUS BCEX  YYAaCTHHUKOB
OOIIIECTBEHHON >KU3HU, Ha OOECIEYCHHE WX PAa3BUTHA KaK CyObEKTOB BCEX BHJIOB OOIIECTBEHHBIX
OTHOIIIEHUH, TOCTOMHOTO CyIIeCTBOBaHUs. J[aHHOE MOHATHE MEHEI)KMEHTA B COIMATBHON paboTe MMeeT
HECKOJIBKO 3HAYCHU .

1. Opranu3anmoHHO-CTPYKTYPHOE. 37€Ch MPEANOoaracTcsi HAUTU OTBETHI HA Takue BOIpochl: «Kro qomxeH
BBIMOJIHATh (WM BBIMOJIHSACT) COLMANbHYIO paboTy?», «Kakue yupexaeHue MOJKHBI 3aHHUMAaThCS
(3anumarotcs)?», «KakoBa 3¢hdekTuBHOCTh (pe3ynbTaTUBHOCTh) HUX JeATeNbHOCTU?». [Ipu 3TOM HyX)HO
MIOMHUTb, YTO YIPABJICHUE COLMAIHLHONW pabOTON OpraHu3yeTcCs Ha Pa3IUYHBIX YPOBHAX: (ermepanbHOM,
pPETHOHAIBHOM  (T€ppUTOpUATIBHOM), MECTHOM. COOTBETCTBEHHO, KaXIbli YypOBEHb MMEET CBOU
OpraHU3ALMOHHBIE CTPYKTYPhl YIIPABICHUSI — MUHUCTEPCTBO, TEPPUTOPUATIBHBIE U TOPOJCKUE (pallOHHBIE)
YIpaBIEHUS COIMATHHON 3alUTHl HACEIICHUS, COLUATBHBIE CITYKOBIL.

2. OyHKUHOHANIbHOE. Pa3nuyHble CTPYKTYphl B CUCTEME COLUATILHOMN 3allUThI BBIMOIHSIIOT ONPEACICHHbIC
¢byHKIIH — 001Me U YacTHbie. O0mMMH (PYHKIIUSIMU CYUTAIOTCS UIAHUPOBAHUE, OPTaHU3AIINS, MOTHBAIIHS
U KOHTpOJIb, T. €. MPOIECC MOCTAaHOBKU IIeJIeH, 3aJad U OpraHu3alus NPAKTUYECKOM IesTEeIbHOCTH.
KoHkpeTHbIE (QYHKIMH — 3TO BHIBI padOT MPUMEHHTEIHHO K KOHKPETHOW MOIDKHOCTH (OOS3aHHOCTH U
IpaBa COINIACHO JODKHOCTHON WHCTPYKIMHK), TOApa3ieieHUIo (MOJIoKEeHne 00 oTaene, CeKrope) u
HaIpaBJICHUIO JESTEILHOCTH.

3. TlpodeccuonanbHoe (TpymoBoe). YmpamieHHE B COIUAILHON paboTe OCOOBI BHI NEATEIBHOCTH,
KOTOpPOI 3aHMMAaeTcsl BIOJHE OMNpENEeNeHHAas KaTeropus Jrofed, UMEHYeMbIX KaJpaMu, WM MEePCOHAIOM
yOpaBJICHUS.

4. I'noceonornueckoe. B HacTosiiee BpeMsi paHO yTBEpXkJaTh, YTO MEHEIKMEHT B COLMAJIBHON paboTe
MPEJCTaBIsIeT COOOW HayKy, H3y4alollyl CTPYKTYpy, (QYHKIHH, MPOPEeCCHOHATBHYIO ACSITEIbHOCTh WU
mpolece yrnpasieHus. Teopus ynpaBIeHUs COUATBHON pabOTOM Mao UCCIeI0BaHA.

5. Y4ebHno-obOpazoBarenbHOe. OCHOBHBIE aCTIEKThI MEHEIKMEHTA SIBJISIOTCS YacThIO HACTOAIICH ydeOHOM
JUCIUIUTAHBL.

VYrpasiaeHue conuaabHON pabOoTOM SBISAETCS HEOOXOAMMBIM YCJIOBHEM JUIsl (DYHKIIMOHUPOBAHUS JIFOOOM
couuanbHOW opranuzanuu. ColManbHOE yHpaBiIeHHE HUMEET CBOM crenupuyeckue OCOOEHHOCTH,
TPYAHOCTH, BO3MO)XHOCTH, HE CBOWCTBEHHBIC YIPABIECHUIO TEXHUYECKUMU cHUcTeMaMH. PykoBoaurtenw,
CHEIHAJIMCThI, XOPOUIO BIAJCIONIME HCKYCCTBOM YIIPAaBJICHUS - ILIEHHOE OOLIECTBEHHOE aocTosHue. B
o0mieM BHUJE COLMAJIbHOE YIPaBICHHWE BBICTYMAET KaK CO3HATEIbHOE, IJIAHOMEPHO OpPraHU30BaHHOE
CUCTEMAaTHYECKOE B3aUMO/IEHCTBUE CyObEKTa U 00bEKTa YIIPaBICHUS.

CyObeKkTamMul ympaBlieHUs B COLIMATBHOW paboTe SBISIOTCS PYKOBOMSIIUN COCTAaB CIYKO U yUpEeKICHUIN
COLIMATILHOM 3aIUTHI U (OPMUPYEMBIEC OPTAHBI YIIPABIICHUS, HA/ICJICHHBIE YIIPABICHYECKUMU (DYHKITUSIMHU.
OObexTaMu yrnpaBiIeHUs] B COLMAIBHON paboTe BBHICTYNAIOT COLMAIbHBIC PAOOTHUKH, COTPYIHHKH CITy*kKO, a
TaKke BCA CHCTEMa B3aMMOOTHOIICHHH, CKIAIbIBAIONIMXCA MEXIY JIOAbMHU IMPU OKA3aHUHM COIMAIbHOU
IIOMOIIY HACEJIEHMUIO.
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CyObexT, 00bEKT yrnpaBJIeHUs U CYIIECTBYIOIINE MEXKIY HUMHU Pa3HOOOpPA3HbIE CBS3H COCTABIAIOT CUCTEMY
YIPaABJICHUS COLMATBHON pabOTOM, SABISAIOMIECHCS COCTAaBHON YaCThIO COIIMAIIBHOTO YIPABJICHUSI.
VYopasneHue counuaibHOW paboToil — mMmpoliecc MOCTAaHOBKH IleNiel, 3a7ad M OpraHu3anus MPaKTHIeCKO
NEATEIbHOCTH JIFOAEH I UX JOCTUKECHHUS

Jlexuus 3. MUHHUCTEPCTBO TpyZa U COLMAIBHOMN 3aIUThI

Ha uHCTHTYIIMOHATFHOM YPOBHE YIIPABJICHHUE COMMAIBHON pabOTON OCyIIeCTBISIET MUHUCTEPCTBO TPya U
COIMAIbHOM 3aIIUTEL.

MuUHHCTEPCTBO TpyZa U COIUAIBHON 3amuThl PO sBisercs QenepaabHBIM OpraHOM HMCTOIHUTEIHHOU
BJIACTH,  OCYIIECTBISAIOIIUM  (QYHKIMM  TIO  BBIpAaOOTKE  TOCYJapCTBEHHON  MONUTUKA U
HOPMaTUBHO-IIPAaBOBOMY PETYIUPOBAaHUIO B cdepe 3ApaBOOXpaHEHUs, COLMAIBLHOTO Pa3BUTHS, TPYAa,
¢buznyeckoil KyapTyphl, CIIOpTa, TypU3Ma W 3aIIMTHI MpaB norpedureneil. MUHUCTEPCTBO OCYLIECTBISIET
KOOPJIMHAIMIO U KOHTPOJIb IEATEIbHOCTH HaXOAAIuXcs B ero Beaennu denepanbHoii ciryk0bl 110 HAA30py
B cdepe 3amuThl MpaB MoTpeduTeneit U Omarononyunsi denoBeka, DeaepanbHON CIIyKObl IO HAA30py B
cepe 37paBOOXpaHEHUS U COLMAJIBHOrO pa3BuTus, DenepalibHON CIIy:KObl MO TPYAy U 3aHITOCTH,
®denepallbHOTO areHTCTBA IO 3APAaBOOXPAHEHUIO U COLMAILHOMY pa3BUTHIO, dDenepanbHOro areHTCcTBa M0
(buznyeckoil KyJnpType, CIOPTY U TypHU3My, a Takke KOoOpAuHaIuio aesrenbHocTH [leHcmonHoro ¢oHna,
®doHpa conuanbHOro crpaxoBanus U dexepanbHOro GoHIa 0053aTEILHOTO MEUIIMHCKOTO CTPAXOBAHMUSL.

MuHuCTEpCTBO TpyAa U colmanbHOM 3amuThl Poccuiickont deneparuu sBisercs: heaepaibHbIM OpraHOM
WCIIOJTHUTENbHOM BJIACTH, OCYIIECTBISIOIUM (YHKUMU IO BBIPAOOTKE TOCYAAPCTBEHHOW MOJIUTUKH U
HOPMaTUBHO-IIPAaBOBOMY PETYIUPOBAaHUIO B cdepe 3ApaBOOXpaHEHUS, COLMAIBLHOTO Ppa3BUTHS, TPYAa,
(bu3nyecKoil KyabTyphl, CIIOPTa, TypU3Ma M 3alllUThl IPaB MOTpedUTeNel, BKIII0Yasi BOMPOCH OpraHu3aluu
MEIUITMHCKON MpOo(UIAKTUKH, B TOM uuciae WHEKIHuoHHbIX 3a0oneBanuii u CIIM]/la, meaumumHCKOM
MTOMOIIIA ¥ MEIUIIMHCKON peabunuranun, GapMaIreBTHIECKON eATeTbHOCTH, KauecTBa, YQ(PEeKTUBHOCTH U
0€30MacCHOCTH JIEKAPCTBEHHBIX CPEJCTB, CAHUTAPHO-3IUAEMUOIIOTUYECKOTO OJIaronorydusi, ypoBHS KU3HU
U JIOXO/I0B HaceleHus, AeMorpaguueckoil MOJUTHKH, MEIUKO-CAaHUTApHOTo oOecredyeHus pabOTHUKOB
OTAENIbHBIX OTpacieil SKOHOMUKU ¢ 0CO0O0 OMAacCHBIMH YCJIOBUSMHU TPYHa, MEAUKO-OMOIOTHYECKON OLICHKU
BO3/ICMCTBHSI Ha OpPraHU3M 4YeJoBeKa 0CO0O0 OMacHbIX (PAKTOPOB (PU3NYECKOW U XUMHUYECKOW MPHUPOJIBI,
KypOpTHOTO JeNla, OIUIaThl Tpyda, HNEHCHOHHOTO OOECHeueHus, B TOM UHCJIE HETroCyIapCTBEHHOTO
MIEHCUOHHOTO 00ecreyeH s, COIMAJIbHOTO CTPaxOBaHMs, YCIOBUI M OXpaHbl Tpyda, COIHAIBHOTO
MapTHEPCTBA U TPYAOBBIX OTHOILICHHM, 3aHITOCTH HaceleHus U 0e3paboTHUllbl, TPYIOBOH MUTpaIUH,
aJBTEPHATUBHON TPAXIAHCKOW CITYy)KOBbI, TOCYIapCTBEHHOW TPaKTAHCKOW CIy>)KObI (32 HCKIIOYECHUEM
BOIIPOCOB OILJIATHI).

Jlexius 4. YnpapineHUe cOIMANTBHON 3aIUTH M CeMEWHOM monmutuku TamOoBCcKoii obmacTu

OcHoBHbIE QYHKIIMH OT/ENA COLMANIbHBIX YUPEKIACHHUI:

1. Opranuzanus oOecredeHuss YCTOWYMBOTO (YHKIIMOHUPOBAHUS  CTAI[MOHAPHBIX  YUPEKIACHUN
COLIMAJIBHOTO OOCITY>KUBaHHUS.

2. Opranumzanus pabOThl 1O BHEAPEHUIO TEPCHEKTUBHBIX MOJENEH HECTAllMOHAPHBIX H IOy
CTAIIMOHAPHBIX YUPEKICHUN COUATBLHOTO 00CTYKUBAHHUSI INIATHOCTH OKAa3bIBAEMBIX yCITYT.

3. Pa3paboTka u KOHTPOJIb pean3aliiii HOPMAaTHUBHBIX aKTOB, PETYIHPYIOIMIUX IEATEIHbHOCTh YUPESIKICHUS.
4. Opranuzanys 1 BeICHUE y4eTa Ipa)kJaH, HalpaBIsE€MbIX B I0Ma-UHTEPHATHI.

5. OO6o0meHne W aHanM3 COCTOSIHHSI pPabOThl O OKA3aHUIO TIOMOINM TIEHCHOHEpPAaM WHBAJIUIAM,
MIPOYKUBAIOIINM B COLIMAJIBHBIX YUPEIKICHUSIX.

6. Pazpabotka, cornacoBaHHE€ M OCYUIECTBICHHE MEPONPUATHH IO YKPEIUIGHUIO CETH YUPEKICHHIA,
COXpaHEHUIO U Pa3BUTHIO MX MAaTePUATHHON 0a3bl.

7. Opranuzanusi paOOThl CONMANBHBIX YUYPEKACHUNW TIO MaTepUAIbHO-OBITOBOMY; MEIUIIUTHCKOMY,
KyJBTYPHOMY OOCTY>KUBAHUIO TPAXK/IaH.

8. PykoBoacTBO ® KoOpauHAIMS pPabOTBhl COIHUANBHBIX YUPESKICHUH BCEX THUIOB IO BOMpPOCaM
KU3HE00ECIIEUCHUS U METUKO-COITMAIEHOTO 00CITyKUBaHUS

9. N3yuenue, 06001IeHNE U PACIIPOCTPAHEHHUE OIBITa pabOTHI YUPEKACHUHN 10 pobdieMam 00CTy)KUBaHUS
IpakJaH MOKUJIOTO BO3pAacTa U UHBAJIHUJIOB.

10. Opraamzanust paboThl MO TOBBIIICHHIO MPO(ECCHOHATBHOTO YPOBHS PAOOTHUKH COIHMAIBHBIX
YUPEKIACHUN.
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11. B3aumoneiicTBUE C OpraHaMy HWCIONHUTEIBHON M 3aKOHONATENILHON BIIACTH U OOIIECTBEHHBIMU
OpraHM3alysIMHi, OJIATOTBOPUTEILHBIMU  (JOHIAMHU, KOMHUTETaMH OpraHU3alUsMHd TI0  BOIpOCaM
OpraHu3alMK COLUAIBHON TOMOIIH.
12.ITpoBenenne pa3bscCHUTENbHOW padoThl depe3 CMMU mo Bompocam TPOXKHBAaHUS COACPKAHUS B
JIOMax-uHTEpHATaX.
13. O600meHre 1 aHaau3 0OpaleHnui, TUCeM, Kalo0 U 3asBIICHUNA IPak/laH, WICHOB UX CEMEH.
14.JInuHbIN TPUEM TpaXKJIaH MO BOIPOCAM, BXOASIINM B KOMIIETEHIIMIO OT/ENA.
IIpakTn4yeckoe 3ansATHE.

. Urto mpencrasisieT coboi ynpasieHue?

. HazoBuTe ypoBHM ynpaBieHus.

. [IpuBenuTe 3HAUEHUST MEHEIDKMEHTA B COITUAIBHON padorTe.

1

2

3

4. PackpoiiTe moHATHs CyObeKTa, 00bEKTa, YIIPABICHUS B COIMATIBLHON paboTe.

5. Kto ocymiecTBisieT ynpaBieHue colMaIbHON paboToil Ha HHCTUTYIIMOHAIBHOM ypOBHE?
6. [IpuBenure dhyHKMrn MUHHCTEPCTBA 3IPAaBOOXPAHCHHS M COLIMATEHOTO PA3BUTHS.

7

. K10 ocymecTBnsieT opranu3zanuio npeaoCcTaBIeHUs COLMATBHBIX FapaHTHHA, COLTUATEHOTO
obciykuBanus? OcBeTUTE (PYHKIUH.
8. KpaTko ocBeTuTe nojoxeHue 00 yrnpaBieHHH MO TPYAY U COIMAIBLHOMY Pa3BUTHIO aIMUHUCTPALIH
Tam6oBcKO# 0OnacTH.
9. KakoBa cTpyKTypa yrnpaBieHUs 110 TPYLy U COLUAIBHOMY Pa3BUTHIO aIMHUHUCTpauu TaMOOBCKOi
005acTH, ¥ Kakue (PYHKLIUHU BBITOTHSIOT OTACIIBI?
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
1. mpopaboTKa KOHCTIEKTOB JICKITUI
2.  caMOCTOSTENTbHOE U3yYeHHE OCHOBHOM M JIONIOJHUTEIBHOM JTUTEPaTyphl
yIIyOIIeHHOE U3YYCHHUE MAaTePUAIIOB TEMBI

Tema 2. IlnannpoBanne kak pyHknusi ynpasjaenus. (YK-6)

Jlexknus.
Jlexmus. 1. CymHoCTh GYHKUIMY IJITAHUPOBAHUS
OyHKIUM yNIpaBIEHHs — 3TO BUABI JESITEIbHOCTH OPIaHOB YNPABIEHHS U JOKHOCTHBIX JIMII, C TIOMOIIBIO
KOTOPBIX OHM BO3/AECHCTBYIOT Ha ympaBisieMblii 00bekT. OObEeKTaMu YIPABICHUS SIBISIIOTCS COLIMAJIbHBIE
paOOTHUKHU, COTPYIHUKHU CITYKO U YyUPEKICHUH COLMAIBHON 3alUThl, B3AUMOOTHOIIEHUS MEXAY JIIOIbMHU
IIPU OKa3aHUM colManbHOM nomouy. DyHKIMS MIaHUpOBaHUS sBIsSEeTCS (QyHKIMEH NpPeaBapUTEIbHOIO
yIpaBJIEHUS HApsAy ¢ IPOTHO3UPOBAHUEM.
CounanbHOE IUIAHUPOBAaHUE — METOJI COLIMAJIBHOTO YIPaBIIEHUs, CyTh KOTOPOI'O COCTOUT B OIPEIEICHUH U
00OCHOBaHMHU IIeJIeH, 3a7ad U TEMIIOB DPAa3BUTHUSA COLMAIBHBIX IPOLECCOB U B Pa3pabOTKE OCHOBHBIX
CPEACTB UX peaIu3alHH.
B Hactosiliee BpeMs COLMAIBHOE IIAHUPOBAHUE COCPENOTOUMIIOCH HAa TEPPUTOPHAIBHOM YpPOBHE, I
00BbeKTaMH SABJISIOTCS TOPOJl, 001acTh, peruoH. ColuaibHOE TUIAHUPOBAHUE UMEET XapaKTep COIHATIbHBIX
NIPOTHO30B M OPUEHTHPOBAHO HA pELICHHE CHEeIM(PUYECKUX 3aJad, TECHO CBS3aHHBIX C TEPPUTOpPHEH
COLMAIBHBIX W SKOHOMHUYECKUX TPOOJIEM — 3aHATOCTU HACEJICHUS, COLMAIbHOM 3aIlUThl HACEJCHHMS,
OXpaHbl €ro 37I0POBbs, Pa3BUTHUS CPepbl COLUANTBHO-KYIBTYPHOTO 00CTYKHUBAHUS, SKOJIOTHH U JIp.
[TnanupoBaHue npeacTaBasieT coOol 3a0aroBpeMeHHOE MPUHATHE PEUICHUH O TOM, YTO CIeIyeT AeNaTh U
4TO JJIi 3TOr0 HEoOXOIMMO, Korjma Jenarb, KTo OyaeT aenarb, KTO OyAeT OTBe4YaTh 3a IOJTy4eHHBIN
pe3yabTar.
Jlekuusa 2. DTanel CTpaTernueckoro miaHuPOBAHUS
Ha nepBom 3Tane miaHupOBaHUs CYIIECTBEHHBIM PEIICHUEM SIBIISETCS BBIOOD L€l OpraHu3aIii.
OcHoBHas 0o011ast Leslb OpraHu3aly, T.e. YeTKO BBIPAYKEHHAs MPUYMHA €€ CYIIEeCTBOBAHUS, 0003HaYaeTcs
Kak ee MHccus (OTBETCTBEHHOE 3aJaHue, pojb, opydyeHue). Llenu BbpabaThIBAIOTCS JUIsl OCYLIECTBICHUS
9TON MHUCCHH.
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Bropoii stan. Lenu opranuzanuii couuanbHOM 3amuThl (GOPMUPYIOTCS M YCTaHABIMBAIOTCS HAa OCHOBE
MUCCHU opranu3anuu. Llenu nomkHbl 001a1aTh HEKOTOPBIMH XapaKTePUCTUKAMU:

l. KOHKpeTHble M U3MEpPUMBbIE LE€IM — HalpUMep, OKa3aTb MOAJAEPKKY MHOTOAETHBIM CEMbSM,
3apEeTUCTPUPOBAHHBIM B OTHeNe (aOCOJMIOTHOE YHUCIIO), HAlpHMeEp, LEelb HErocyJapCTBEHHOTO By3a —
00eCreYnTh MOATOTOBKY CIICIHATUCTOB C MEHBIIIUMH U3JEPKKAMH;

2. OpHEHTalusi BO BPEMEHU — KOIA JOJDKEH OBITh JOCTUTHYT pe3yibTaT (JOJIrOCpOuYHBIE - 5 JIeT,
cpenHecpouHbie 1-5 JeT, KpaTKoCPOYHBIE JI0 TO/A);

3. IOCTHXKUMBIE LIETH — YTOOBI CIYXHUTh MOBBIIIEHUIO 3()()EKTUBHOCTH OpPraHU3alMy LEeU JTOJKHbBI OBbITh
JOCTH>KUMBIMU. Llenmu 1omKHBI OBITH B3aMMHO MOJJEPKUBAIOIIMMU — T.€. JCHCTBUS M pEIlIEHUs,
HEOOXOIUMBIE ISl JOCTMKEHUS OIHOW IeNM, HEe JOJDKHbI MeIIaTh JOCTH)KEHHUIO JIPyTHX Lenen
opranuzanuu. Eciu 310 ycnoBue He Oy[eT BBIIOIHATHCS, TO B OPraHU3aLUU MOXKET BOZHUKHYTh KOH(IUKT
MEXy TOAPa3ICICHUIMH.

Ha TperbeM 3Tame mpomecca CTpaTerMyecKoro IJIaHUPOBAHMs, IMOCIE YCTAHOBICHHWS MHCCHH W ILEJIEed
OpraHM3alMM, U3y4aeTCsl BHEUIHSA Cpeaa OpraHu3aly.

OLeHMBAIOT BHEIIIHIOKO CPEly M0 TPEM MapaMeTpaM:

1. u3MeHeHus1, KOTOpbIE€ BO3JECHCTBYIOT Ha pa3HbI€ aCTEKThl TEKYIIEH CTPAaTEeruu;

2. Kakue (paKTOphI MPEACTABISAIOT YTPO3Y VISl CTPATETHH;

3. kakue (PaKTOphl MPEACTABISAIOT OOJBIIE BO3MOXKHOCTEH ISl JOCTHIKEHHS SN MyTEeM KOPPEKTUPOBKH
IUIaHAa.

B ocHOBHOM 00paIaroT BHUMaHue Ha Takue (aKTOPhI, KaK COLUAIbHbIC, SKOHOMUYECKHUE, MOIUTUICCKUE,
pa3BUTHE TEXHOJIOTUH, COCTOSHIE PBIHKA paboueil CHITbl, HHBECTHIINH.

AHanu3 BHENIHEW Cpeasl — Mpolecc, MOCPEACTBOM KOTOPOTO Pa3pa0dOTYHKU CTPATETUYECKOTO TIaHa
KOHTPOJUPYIOT BHEIIHUE M0 OTHOIICHHIO K OpraHW3aIiy (HaKTOpPbI, YTOOBI OMPEISIUTh BO3MOXHOCTU H
yYIpO3bl AJI1 OpraHU3aIuu.

UeTBepThlii 9Tarl. YrnpapieHYECKOe 00CIeJOBAaHNE CUIBLHBIX BHYTPEHHUX M CIA0BIX CTOPOH OpraHU3aIliu —
MeTonuyecKas OIleHKa (yHKIIMOHAIBHBIX 30H OpTraHW3allud, NpeIHAa3HAueHHas JJId BBISIBICHUS €€
CTPaTEeTUYECKH CHIIBHBIX M CJIA0BIX CTOPOH.

OOcnenoBanue 3aTparuBaeT U3yuyeHUE TaKMX BHYTPEHHUX (DaKTOPOB: MAPKETUHT, (MHAHCOBOE COCTOSHUE,
MIPOU3BOJICTBO, COCTOSIHHE MEPCOHANa, KYIbTypy OpraHU3aliH.

[lareiit 3Tan. AHanu3 cTparerudyeckux anbTepHartuB. [lociae TOro Kak J1aHa OLIEHKa BHEIIHEW cpenbl U
oOcieoBaHa BHYTPEHHSIA Cpella OpraHU3allii, PYKOBOACTBO MOXKET OMPEACTUTh CTPATEerHi0, KOTOPOH, U
Oyzner cienoBark. [lepen opranuzanueii CTosST 4 OCHOBHBIE CTPATETUIECKUE aIBETEPHATUBBL:

1. orpaHWYEHHBI POCT — MPHUACPKUBAETCS OOJBIIMHCTBO opraHu3anuii. llemn ycraHaBmmBaroTcs OT
JOCTUTHYTOTO paHee, yuuThiBasg WHOmsAM0. CTpaTeruss OrpaHUYEeHHOTO POCTa MPUMEHSETCS B 3PEJIbIX
OTpACISIX MPOMBIILUICHHOCTH CO CTATUYHOW TEXHOJOTMEH, MPH 3TOM OpraHu3alus yAOBJIETBOPEHA CBOMM
MOJIOKCHHEM. DTO CaMblii JIETKUH, Hanbosee yIoOHbI 1 HAUMEHEE PUCKOBAHHBIN CTIOCO0 ACHCTBUSI.

2. poCT — €XEromHOE TOBBIIICHHE YPOBHS KPATKOCPOYHBIX M JIOJITOCPOYHBIX II€JIed 1O CPaBHEHHIO C
YPOBHEM ITOKa3aTeJel MpeabIAyIero rofga. JTa CTparerusi MPUMEHSETCsl B AMHAMUYHO Pa3BHBAIOIINXCS
OTpaCIIAX ¢ U3MEHSIONIMMUCS TEXHOJIOTUAMH. PocT MOXeT ObITh BHYTPEHHHM WM BHEIIHUM. BHYTpeHHMIA
POCT — pacUIMpeHne TOBAapOB WM yCIIyT. BHemHmii poct — nprodpereHne GUpMbI MOCTABIINKA WM OIHA
¢dbupma npuobpeTaeT Ipyryio;

3. cokpamieHHe — 3Ty CTPaTeTHIO PYKOBOIUTENIM BBIOMpaloT peaxo. lLlenmm ycraHaBaMBalOTCS HMXKE
JOCTUTHYTOTO B IpOonuioM. MokeT ObITh 3 BapuaHTa:

a) JIMKBUAAIS — MTOJTHAS pacTIpo/iaka MMYIIECTBa;

0) oTceueHue JHUIITHETO — OTACISAIOT HEKOTOPBIE MOIPA3ICIICHUS;

B) COKpAILICHHUE WJIM MIEPEOPHEHTALNS — COKPAIEHHE YaCTH CBOCH JeITEIbHOCTH;

4. coueranue — 00beIMHEHHE JTIOOBIX U3 TPEX CTPATEeruidi. DTOT BUJ OOBIYHO BHIOMPAIOT KPYITHBIEC (PUPMBI.

Ha mectom stane mpoucxonuT BblIOOp cTpareruu. BriOupaercs crparermueckasi ajlbTepHATHUBA, KOTOpas
MaKCHUMaJIbHO TOBBICUT JIOJITOCPOUHYIO 3((HEKTUBHOCTH OPraHU3AIMH, TO €CTh PE3YJIbTAT.

Ha Bp160p BusitoT hakTopsr:

1. puck — Kakoil ypoBEHb pUCKAa CUMTAETCS NPUEMIIEMBIM. BBICOKasl CTENEHb pUCKA MOXKET Pa3pyLIUTh
OpraHM3alNIo;
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2. 3HaHME MIPOLUIBIX CTPATErMH — YaCTO PYKOBOACTBO HAXOAUTCS MO/l BO3ACHCTBUEM MIPOLUIBIX CTPATErvii;

3. peakius Ha BIAACNbBIEB (€CIM aKIIMOHEPHOE OOIIECTBO) — BIAJEBIBI AKIIUHA OTPAHUYUBAIOT THOKOCTH
PYKOBOJICTBA MPHU BBIOOPE aJIbTEPHATUBEI (KOMMEPUECKUE CTPYKTYPHI);

4. dakTop BpeMEHU — pEelIeHHE MOXET CIOCOOCTBOBATh yCHEXy WM Heylade OpraHu3aluu (peann3anus
XOpOIIeH Uer B HEyAaYHbIE MOMEHT MOKET MIPUBECTH K pa3Bally OpraHu3alun).

CenpMoii Tan - peainsanus cTpareruueckoro miaaHa. [1man 1omkeH ObITh peaiCTUYHBIM.
Heo6xonnmMo 0CTaHOBUTHCS HA OCHOBHBIX KOMIIOHEHTaX (POpMaIbHOTO TUIAHUPOBAHUS:

1. TakTHKa — KPaTKOCPOYHBIE CTPATETUH, KOTOPBIE COTIIACYIOTCS € JOITOCPOYHBIMHU IIJIaHAMU;
XapaKTepuCTUKN TAaKTUYECKUX IJIAHOB:

a) TaKTUYECKHE TUIaHbI pa3padaThIBalOT B pa3BUTHE CTPATEIHH;

0) TakTHKa BbIpabaTHIBACTCS HA YPOBHE PYKOBOIUTEINEH CpEeTHETO 3BEHA;

B) pe3yJIbTaThl TAKTUYECKHUX IUIAHOB TOSBISIOTCS OBICTPO W COOTHOCSTCS C KOHKPETHBIMU JICUCTBHUSIMHU
(pe3ynbTaThl CTPATEruH MOTYT MOSBUTHCS Y€pPe3 HECKOJIBKO JIET).

TakTu4eckoil 1enbl0 CONMATBbHON pabOThl HAa JAHHOM JTare SIBISETCS YAOBJIETBOPEHHE MOTpeOHOCTEH
HauOosiee HYKIAIOMIUXCS B COIMAJIBHOM 3alllUTE€ KaTErOPH HACENeHHUS C YYETOM BO3MOXKHOCTEH
SKOHOMUKH (TIOCKOJIBKY B HACTOSIIEE BPEMS PEaTU3yeTCs apecHasi COIMAIbHAS TIOJTUTHKA).

[Tocne BBIOOpa cTpareruv W pa3paOOTKHU IUIaHA, PYKOBOJCTBO JOJKHO BBISICHHTB, CIIOCOOCTBYET JIH
CTpyKTypa OpraHM3allMM JOCTHKeHuto uneineil. Crparerus ompezenser cTpykrypy. CTpykrypa Bcerzna
JOJIKHA OTpa)XaTh CTPATETHIO.

Crparernueckue W TaKTHUYECKHE I YIPABJICHHUs] COIMAIBHOW pabOTOM, TIIaBHBIC HAINpaBICHUS €¢
pPa3BUTHSL MOTYT OBITh HM3JI0KEHBI B KOHIIEMIIMW COIHMAIBHOW PabOThI W MPOTrPAMMHO-IIENIEBON MOJETH
YIpaBICHUS COIMAIBHOM pabOTOH; COIMANbHBIA PAOOTHUK MOXKET YydYacTBOBAaTh B IUIAHUPOBAHUHU
MporpamM, COIIMATBHON TTOJIUTUKH.

Jlexnus 3. [IporpaMmMHO-1IE€TI€BOE YIIPABICHHE

Baxxueiinme noacucTeMbl: yIpaBieHHue MPOoLeccoM pa3paboTKU TOM MM WHOW MPOTPaMMBI U YIpaBJICHUE
IIPOLIECCOM peanu3alyy MPOrpaMMBl.

[Tporpamma — 3T0 pa3zpalaTbIiBaeMblii U pealn3yeMblii KOMIUIEKC 33a1a4 U MEpONPHUATUH (Mep), UMEIOIINX
OIIPENIETIEHHOE COZIEP’)KaHNE U HAIIPABJICHHBIX HA JOCTHKEHHE KOHEUHOH 1enn. ConuanbHble IPOrpaMMBbl —
OAMH M3  BUAOB  MpOrpamMM, KOTOpble  OBIBalOT ~ SKOHOMHUYECKHUMH,  IMPOU3BOJICTBEHHBIMH,
HAay4YHO-TEXHUYECKUMH, OPTaHU3aLMOHHO-YIIPaBICHYECKUMHU, KOMIUIEKCHBIMH.

[To ypoBHIO pa3pabOTKM U peamu3alld MPOrpaMMbl OBIBAIOT MPE3UICHTCKUMH, (eaepabHbIMHU,
pEeruoHaIbHBIMH, MECTHBIMH, a TakXke - npennpusatuil. C yyeroMm (pakropa BpeMeHH 3TU MPOTPaMMbI MOTYT
OBITH TONTOCPOYHBIMHU (5-7 JeT), cperHecpouHbIMU (3-5 71eT), kpaTkocpouHbiMu (1-3 roza), TEKyIuMHI HIu
onepatuBHbIMU (10 1 rona).

ConepxaHue IpOrpaMMHO-IIEJIEBOTO YIIPABICHHSI MOKHO IPEACTABUTH B CIEIYIOIIEM BH/IE:

1. menp mporpamMMsl (4TO JOJKHO OBITH JOCTHUTHYTO B UTOTE);

2. cocTaBHBIE 1IEJIH, 33J]a4H, IEPEUCHb MEPOIIPUATUI — UTO TpeOyeTcs CAenarh U JOCTIKEHUS KOHEUHOH
Lemn);

3. pecypcHoe obecnieueHue — MHQOPMAIIMOHHOE, MaTepualbHOE, (PMHAHCOBOE, TPYIOBOE (KaKHUe PECYpPCHl U
B KakoM 00beMe TpeOyIOTCs TSl pean3aliiy IporpamMmel);

4. BpeMeHHas XapaKTepUCTHKA ITPOrpaMMbl — Ha KaKOW NIeproj] BPEMEHH paccunTaHa MporpamMmma;

5. OpraHmM3allMOHHas CTPYKTypa, BKJIKOUYAs PYKOBOIUTENS IPOrpaMMbl U 3BEHBS, OTBETCTBCHHBIC 3a
BBINOJIHEHHUE 3a/la4, MEp U B3aMMOJECHCTBHE MEXIy HMMHU (KaKOB MEXaHU3M OpraHU3alUM YIIpPaBICHUS
peanu3anueit mporpaMmbl);

6. YYETHBIN, OTUETHBII U KOHTPOJBHBIA MEXaHU3M MM MEXaHU3M 0OpaTHOW CBs3U (KaK OTCIEKHBAETCS U
OLICHHUBAETCS BHIIIOJIHEHHUE ITPOIPaMMBI);

7. KOPPCKTHUBBI COACPIKAHUA U MCXAaHU3MOB pCain3alun IMporpaMmMbl — KaKUC U3MCHCHUA CIICAYCT BHCCTU B
COACPIKAHUC U pCaIU3alUI0 IIPOrpaMMBI;

8. oABEIEHNE UTOTOB, OKOHUYAHUE U 3aKPBITUE MPOrpamMMbl (KaK, M1 HACKOJIBKO BBIIIOJHEHA IPOTPaMMa).
IIpakTnyeckoe 3ansATHE.
1. Packpoiite CylHOCTh (PyHKIIMH TUIAHUPOBAHMUS.



. Jl7s 9ero BbIpabaThIBAETCSl MUCCHSI OpraHU3alum?

. KakuMu momxHBI OBITH 1I€JTM OpTraHu3aIum?

. Kak Bbl gymaere, aJis uero uzy4aercsi BHEUIHSA U BHYTPEHHSIA cpea OpraHu3auuu’?
. Onummure 3Tansl aHalIu3a U BbIOOpA CTPaTErHuecKuX ajabTepPHATUB.

. Kak peanusyercs crparernueckuii mian?

. J171s1 uero BEIOMpAETCs CTpaTerust U pa3padaTbIBaeTCs CTpaTeTHYeCKuil TUTan?

. HazoBuTe cTparernyeckyro u TaAKTUYECKYIO 1SN COIMALHON PabOThI.

. [IpuBeuTe MOHATHE MPOTPAMMBI U BUJBI TPOTPAMM.
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0. Packpoiite copepkanue MporpaMMHO-1I€JICBOTO YIIPABJICHUS B COLIMATBHON paboTe.
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1.  KOHCIEKTMpOBaHME MaTepuajoB pasaena u3 yueOHuka (3aan O.B. Opranuzanms,
aJIMUHUCTPUPOBAHKE U YIIPABJICHUE B COIIMATIbHOM pabote. M3a-Bo [lansHeBocTOUHOTO YH-Ta, 2004.),

2. paboTa co CIIpaBOYHOM JUTEPATYPOH;
3. yrmyOneHHOe H3y4eHHe MaTepraioB TEMBI

Tema 3. Opranmnzanus kak ¢pyHknus ynpasieHus. (YK-6)

Jlexknus.
Jlexuums 1. [loHsiTHE OpraHU3alIMOHHON A€ TEIHLHOCTH
1. Ans TOCTUXKEHUS CBOUX LIEJIEH JIFOAU BBIHYKJCHBI OOBEIUHATHCS;
2. mobasi cOBMECTHast OesTeIbHOCTh OyneT Ooinee 3¢ (GEeKTUBHOM, €Cau JUIs KaXXJI0TO WieHa KOJUIEKTHBA
OIIPENIETIEHO, BO-IIEPBBIX, YTO OH JOJDKEH JeNaTh, BO-BTOPBHIX, 3a YTO OH HECET OTBETCTBEHHOCTH;
B-TPETHUX, KTO KOHTPOJIUPYET €0 IEATEIBHOCTb.
OTBeT Ha TpH 3TH BOIPOCA ONPEAEISIeT OPraHU3aMOHHYIO POJIb WieHA J00r0 KOJUIEKTUBA.
COBOKYMHOCTh M B3aUMOCBSI3M OPraHU3ALMOHHBIX poOJed OOpa3yloT OPraHU3alUOHHYIO CTPYKTYpY
OpraHM3aliu.
B oprann3zaninoHHON 1€ATE€IbHOCTH MOYKHO BBIIECINUTh TPU OCHOBHBIE HAIIPABICHHUS:
1. onpenenenue HOpM ynpaBlIIEMOCTH, T.€. ONPEEIIEHUE TOTO KOJIMYECTBA YEI0BEK, KOTOPhIM 3(h(HEKTUBHO
MOJKET YIIPABIIATH PyKOBOIUTENb;
2. yYCTaHOBJICHHME B3aMMOOTHOIICHUN TIOJMHOMOYMM W  OTBETCTBEHHOCTH, KOTOPBIE CBSI3BIBAIOT
PYKOBOIMTEIEH Pa3HBIX YPOBHEH U UX MOAYNHEHHBIX;
3. popMupoBaHHE OpraHU3alMOHHON CTPYKTYpBI, T.€. JIeJIEHUE Ha MOAPA3CICHHs U YCTaHOBICHHUE CBS3EH
MEXy HUMH.
Jlekuusa 2. Hopmbl ynipaBisieMoCTH
Heo6xonumMocTh ompeneneHus: HOpM yIpaBiseMOCTH OOYyCJIOBIEHA TEM, YTO JUISL CO3/IaHUS PE3yJbTaToB
Tpyaa HeoOxoauMm Tpya Oonbiioro uucia mofed. OnWH 4YeloBEeK HE B COCTOSHUU IUIAHHPOBATH,
OpPraHU30BBIBAaTh U KOHTPOJIMPOBATH MX JEATEIBHOCTh. 1109TOMY PYKOBOIUTENH BHIHYKICH (POPMUPOBATH
UepapXUueCcKue YPOBHHU YIPABICHHS, YTO MOPOXKIACT CIACAYIOLINE TPOOIEMBbI:
1. BO3HMKAaeT HEOOXOAMMOCTH YBEIMYEHHUS 3aTpaT Ha yMpaBIE€HUE, KOTOpbIE HMAYT Ha YCTAHOBJICHHE
TOPU30HTAJIbHBIX U BEPTUKAJIBHBIX CBA3CH W HAa KOOPAMHALMIO JEATEIBHOCTH pa3jIMYHBIX YPOBHEU
YIPaBIECHUS;
2. yBEIMUUBAIOTCS TOTEPH U UCKAKEHU MH(POPMALIUH NIPH NIepeiade ee ¢ OJHOI0 YPOBHS Ha APYToM;
3. yBenuuMBaeTCsd BpEMs Ha NPUHATHE YIPABICHUYECKUX PEIICHUN, OPraHU3alldi0 UX HUCIOJIHEHUS U
KOHTPOJISI UCTIOJTHEHMS.
Takum 0Opa3oM, BO3HMKAET COBOKYIHAsl MPOOIeMa CTOMMOCTH YPOBHS YIpaBlIEHHs, KOTOpas HEH30ekKHO
CTaBHT BOIIPOC O TOM KOJIMYECTBE MOAUYMHEHHBIX, KOTOPHIM 3(PPEKTUBHO MOKET YIPABIATH PYKOBOIUTEb
Jlexuus 3. B3auMOOTHOIIEHNS TOJTHOMOYUI
CpenctBoMm, mpu MOMOIIM KOTOPOTO PYKOBOAMTENIb pPACHpEAEHAeT 3aJadyd MeXAy IOJYMHECHHBIMH,
ABJIIETCS JeJeTMpoBaHue. JlelerupoBanue - 3TO Iepejada 3a4adyd U IOJHOMOYMM, NTOCTAaTOYHBIX NI €€
peleHysl, JOKHOCTHOMY JIMIY, KOTOpO€ IPUHUMAET Ha ce0si OTBETCTBEHHOCTb 3a pEIIEHHE IaHHON
3aJ1a4un.
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B cBoro ouepenb, OTBETCTBEHHOCTb - 3TO 00S3aTENbCTBO BBINOIHATH, CTOSIIUE TEpel ODKHOCTHBIM
JIUMLOM, 3aJa4d U OTBEYaThb 3a IOJIYYCHHBIM pE3y/lbTar IMEepel TeM, KTO AEJIErupoBall COOTBETCTBYIOIINE
noiaHoMmouus. [Tog 00s3aTeILCTBOM OHUMAIOT TO, YTO OT MHIMBHUIA O’KUIAETCS BBHIIIOJIHEHUE KOHKPETHBIX
TpeOOBaHMUH, KOTZIa OH 3aHMMAET ONPEACICHHYIO TODKHOCTh B OpraHU3aLUH.

OTBETCTBEHHOCTh HE MOXET JIeNerHpoBaThcst 0e3 monHomouunil. IlonmHoMouust mpencTaBisAlOT coOOH
OTPaHUYECHHOE IIPAaBO MCIIOIB30BaTh PECYpPChl OpPraHMU3alid W HAIpaBIATb YCHIUS HEKOTOPBIX €€
COTPYIHHUKOB Ha BBIIIOJTHEHUE OIPEICIICHHBIX 3a/au.

[TomHOMOYHS AETETUPYIOTCS JOJDKHOCTH, a HE YEJIOBEKY, €€ 3aHUMaroIeMy. BmecTe ¢ TeM 1oka J0IKHOCTh
HE 3aHTa, TOBOPHUTH O Tepeade TOJIHOMOUYHI He UMeeT cMbIcia. Bee cymecTByromye oTHOMOUNST MOKHO
paszeauTh Ha JIMHEWHBIC U ITaOHbIe (WK arapaTHbIE).

Jlexuus 4. I[loctpoenue opranuzanuu
CormnacHO KJ1acCU4eCKO TEOPUH OPraHU3aLUK CTPYKTYpa JOJKHA pa3padaTblBaThCsl CBEPXY BHUS3.
IIpoexTupoBaHue OpraHU3alMK OCYILECTBISAETCS B 3 ATana:

1. ocymiecTBisieTcsl JAej€HHE OpraHu3aldyd [0 TOPU3OHTAIM Ha ILIUPOKHUE OJIOKH, COOTBETCTBYIOLIHE
HaANpaBJIEHUSAM JESITENbHOCTH 1O pealu3alil CTPaTernyeckoro IUIaHa; peulaercsi, Kakue BHIBI
JeSITEIbHOCTH JIOJIKHBI BBITIOIHIATHCS TMHEHHBIMU TOpa3/IeICHUSIMH, a KaKHe - allllapaTHbIMH;

2. yCTAaHABIMBAIOTCSI COOTHOILIECHUS MMOJTHOMOYHMNA Pa3MUYHBIX TOJDKHOCTEH — IIeTlb KOMaH[, U JajbHenIee
JelneHne Ha Oorlee MeENKHE TMOoIpa3felieHus, 4YToObl HM30eKaTh IEperpy3Ku pYKOBOJACTBA U Ooiee
3 PEKTUBHO UCIIOIB30BATH CIICIUATN3AIHIO;

3. OMpECACIIIIOTCA AOJPKHOCTHBIC 0053aHHOCTH KaK COBOKYITHOCTBb OIIPEACIICHHBIX 3aAa4, U MOpydacTCda UX
BBIITOJTHCHUC KOHKPETHBIM JIMIAM.

OpraHuzalluoOHHbIE CTPYKTYpbl B  yIOpPaBICHUH COLMAIBHOM pabOTOH, SABISIOTCA  CIIEAYIOIIUE:
(GyHKIMOHATIbHBIE, JWBU3UOHHBIE, MPOEKTHbIE M MaTpuyHble. s ympaBieHus pa3iMuHbIMH BHIaMU
COLIMAJIbHON pabOThl HA HIYKHUX YPOBHSIX MPUMEHSIOTCS (QYHKIIMOHAJIbHbIE OpraHU3allMOHHbBIE CTPYKTYPBI,
Ha BEPXHUX -AUBU3NOHHBIE. [IpOEKTHBIE CTPYKTYpHI 1esieco00pa3HO NPUMEHATh MPU YIPaBICHUH HOBBIMU
WM KpaTKOBPEMEHHBIMU BUJAMH COLIUAIBHOM paOOTHI.

Heo6xoammo oTMETUTH, 9TO HE CYIIECTBYET OAHON, ONMTHUMAIBHOM VISl BCEX CTPYKTYPhI OpraHU3aIluH.
IIpakTH4Yeckoe 3aHATHE.

. Uem o0ycioBiieHa HEOOXOAMMOCTh OPTaHU3AIIMOHHOMN JACSITEIIBHOCTH?

. Kakue npuHIune! 1exar B OCHOBE MOCTPOEHUS OPraHU3alMOHHON CTPYKTYPhI?

. PackpoiiTe HOpMBI yIIpaBIsiEMOCTH.

. [IpuBeIMTE MOHATHUS «JIeJIETUPOBAHNE, OTBETCTBEHHOCTh, 0053aTEIHCTBO, ITOJTHOMOYHSI.

. ITo kakuM KpUTEpUSIM ONPENEIISIETCA CTENEHb HEHTPAIN3ALNY WIHN ACIEHTpaIn3alun?

. Kakue Buan1 nomaomounii Bam n3BecTHbI?

. HazoBute Tunel anmnapara u €ro nmoJIHOMOYHS.
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. Kak Bbl noHMMaeTe JIMHENHYO0 1€ATE€IbHOCTD?

9. Kak ocymiecTBisieTcsi TOCTPOSHHUE OpraHu3alun?

10. Kakye Tunsl opraHu3aliMOHHBIX CTPYKTYp Brl 3Haere? OTMEThTE MX OTIHUUSL.

11. Kakue opraHu3aiimoOHHbIE CTPYKTYPhI IPUMEHSIIOTCS B YIIPABJICHUH COLIMAILHON paboToii?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. mpopabGoTKa KOHCIIEKTOB JICKITHHA

2. caMOCTOSITEJIbHOE U3yUYEHUE OCHOBHOM U JONOJIHUTEIBHOM JINTEPATYPBI

3. ymyOiieHHOe U3yYeHHE MaTepuajioB TEMBI

n3anun?

Tema 4. MortuBanus kak pyHkuus ynpasjaenus (YK-6)
Jlexknus.
Jlexuus 1. OcHOBHBIE IOHATHSA

MotuBanus — 3T0 nporecc moOy)AeHUs ceds U IPYTuX K JeSTENbHOCTH JJI TOCTHXKEHUS TMYHBIX 1lesei
WK LeJied opraHu3aluu. BHenIHue OTHOCUTENBHO YeOBEKa CPEICTBAa, KOTOPhIE B TOW WIJIM MHOW Mepe
o0y Aar0T €ro B Mpolecce TPya, Ha3bIBAIOTCS CTUMYJIAMHU.
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N3BecTHBI 2 KaTeropuu MOTUBALMOHHBIX TEOPUIA: COIEpKATEIIbHBIE U TIPOLIECCYaIbHBIE.

ConeprkarenbHbIE TEOPUM MOTHBAIIMM OCHOBBIBAIOTCS HAa YCTAHOBICHMHM BHYTPEHHUX MOOYXKIECHUN
(Ha3bpIBa€MbIX MOTPEOHOCTAMU), KOTOPBIE 3aCTABIISIOT JIIO/IEH AeMCTBOBATh TaK, a HE MHAYE.
[IpoueccyanbHble TEOPUU OCHOBBIBAIOTCS Ha TOM, KakK BeAyT ceOs JIIOAM C YYETOM HMX BOCHPUATUS U
MTO3HAHMSL.

YenoBeK HCIHBITHIBAET MOTPEOHOCTh, KOTJa OLIyIaeT (GU3UOJIOTHYECKH WU TICUXOJOTUYECKU HEAO0CTaTOK
yero-mo6o. [TorpebHOCTH KTacCubUIIUPYIOT Ha IEPBUYHBIE M BTOPUYHBIC.

[lepBuuHbIe TOTPEOHOCTH - GUZUOIIOTUYECKHE, BPOXKACHHBIE - B MUIIIE, BoAe. BTopuuHbie mOoTpeOHOCTH MO
MIPUPOJIE CBOEH MCUXOJIOTUYECKUE - TOTPEOHOCTD B yCIeXe, YBaKEHUH, BIACTH.

[ToTpe6HOCTH HEBO3MOXKHO HEMOCPEIACTBEHHO HaONMI0AAaTh WU U3MepsATh. OO0 MX CYHIECTBOBAHMM MOXKHO
CYIWTh JIMIIb TIO TOBeneHuto Jironei. [lorpedHocTn cimyxar MoTuBOM K neictBuio. Korma morpeGHOCTB
OLIYIIAETCS YEJOBEKOM, OHa MpOoOYXIaeT B HEM COCTOSHUE ycTpemijeHHocTu. [loOyxneHue - 3TO
OLIyI[EHUE HEJOCTATKa B YEM-JTN00, UMEIOIIIee ONPEAeIEHHYIO HAIIPaBI€HHOCTb.

[ToOy>xaeHne CKOHIIEHTPUPOBAHO HA JIOCTHXKEHUH LEeNH, T.€. Ha TO, YTO OCO3HAETCS Kak CpEACTBO
yaoBieTBopeHus: mnorpeOHocTH. Korma uyenoBek JOCTHraeT LEiAH, €ro MOTPeOHOCTh OKa3bIBaeTCs
YIIOBJIETBOPEHHOM, YACTUYHO YJIOBJIETBOPEHHOM WIJIM HEYIOBJIETBOPEHHOM.

CrerneHb yIOBJIETBOPEHHUsSI, MOTYUYEHHAs MPU JOCTUKEHUM MOCTABICHHOM II€JIM, BJIMAET HA IOBEJCHUE
4eloBeka B OymymeM. Eciu cuTyalnu MOXO0XKH, HACTOSIIAsl U MPOILIasi, TO JIOAU CTPEMSTCS MOBTOPUTH
MPOIIIOE TIOBEJICHHE, KOTOPOE aCCOIMUPYETCS Y HUX C YIOBIETBOPEHHUEM OTPEOHOCTH.

OTO0 Ha3bIBAETCS 3aKOHOM PE3YJbTara.

Heo0OxomumMo MOMHHTH, YTO BTOPHYHBIC MOTPEOHOCTH JIONEH pa3NMYaroTCs B OOJbIICH CTETICHH, 4YeM
nepBu4HbIe. To, 9T0 oka3piBaeTCs A3((HEKTUBHBIM JJI1 MOTHBAIIMU OJHUX JIFOACH, OKA3bIBAETCS COBEPIIICHHO
HEBAXKHBIM JJI IPYTHUX.

Boznarpaxxaenust - 3To Bce, 4TO YEJIOBEK CUMTACT LIEHHBIM JJs ceOs U paaud 4ero OH rotoB paboTaTh.
boiBaloT BHyTpeHHee M BHEIIHEEe BO3HarpaxieHue. BHyTpeHHee BO3HarpakJaeHue AaeT cama paborta.
Hampumep, 3TO 4yBCTBO AOCTHIKEHHME PE3YyibTara, COAEPHKATEIBHOCTH M 3HAYMMOCTH BBINOIHAEMOMN
paboThl, camoyBaxkeHus. Camblil MPOCTOM croco0 obecredeHrsi BHYTPEHHETO0 BO3HATPAXKIEHUS — CO3/IaHNe
COOTBETCTBYIOILIMX YCIOBUM TPYZla ¥ TOYHAs TOCTAHOBKA 3aa4uy.

Bremnee Bo3HarpakieHWe maeTcs opraHu3amueil. JTo 3apa0oTHas Iulara, MPOABMKEHHE IO CITyXOe,
CUMBOJIBI CITYeOHOT0 cTaTyca, oXBaJia, IpU3HAHNE, JOMOJHUTEIbHbIEC BBITLIATHI.

Jlexuusa 2. ConepxarenbHble TEOPUU MOTHUBALIMHI

PykoBonuTenu MOMKHBI OMPEACIUTh MOTPEOHOCTH, MOOyXKaarmue Toaei K neiicteuio. [lomoryt um B
3TOM COJep)KaTeNbHBIE TEOPUH MOTHBAIMU, K KOTOPBIM OTHOCATCS Teopusi moTpedHocTeil A. Macioy,
Teopus norpedbnocreit JI. Makknennanaa, nByxdaxropHas reopust motuBauuu @. ['epudepra, reopust ERG.
[TorpebHOCTH pa3HBIX ypOBHEH MOTYT B OJMHAKOBOM CTEMEHH M OAHOBPEMEHHO BIUSATH Ha MOBEIECHUE
monedt. Eciiu moTpeOHOCTH BBHICOKMX YPOBHEH MO KaKUM-TO MPUYUHAM HE MOTYT OBbITh yAOBJIETBOPEHBI, TO
3TO MOXET KOMIIEHCUPOBATHLCS YIOBIETBOPEHUEM MOTPEOHOCTEN O0siee HU3KOTO YPOBHS.

JlaHHOE MOJOXKEHUE BAXKHO ISl PyKOBOAUTENEH, CTPEMSIIUXCS CTUMYJIMPOBATh CBOMX COTpYyAHUKOB. Ecnu
BBITIOJTHSIEMas pa00Ta He MO3BOJISIET YOBIETBOPUTH MOTPEOHOCTH TUYHOCTHOTO POCTA, TO 00JIee BaXKHBIMHU
CTaHOBATCS CONMANbHBIE TOTpeOHOCTH. Ecim ke He MOTyT peaau3oBaTbCs U OHHU, TO YCHIUBAIOTCS
NOTPEeOHOCTH CYIIECTBOBAHUSI.

Jlexuus 3. [IpoueccyanbHble TEOPUU MOTHUBALIUU

[IponeccyanbHble TEOPUH AHAIU3UPYIOT, KAK KOHKPETHBII YEJIOBEK PACTIPENEISIET YCUITNS IS JOCTHKECHUS
1eJel U Kak BBIOMpPAeT KOHKPETHBIN BUJ IOBEACHHUS.

Teopus oxunanuii B. Bpyma.

Teopuu cpaBennuBocTu uinu paBeHctsa C.Anamca:

Teopust nocranoBku neneit (Tetimop, DaBun Jlok - 1966 1.).

Jlexuus 4. @opmbl IpU3HAHUS U OLIEHKHU PE3YJIBTaTOB TpyAa

BremHee BoO3HarpakJeHWe BCErlla O3HAYaeT IpPU3HAHUE 3acilyl 4YeJlOBeKa WM KOJUIEKTHBA IEpen
opraHmzaliyeii, B kakoit 061 hopMe OHO He ocylIecTBII0Ch. [[pr3HaHue BHIMOTHAET HECKOIBKO 3a1a4:

1. manpHeHIIee CTUMYIUPOBAHUE TBOPUECCKONW aKTHBHOCTH PaOOTHHKOB;

2. IeMOHCTpaIus MO3UTUBHOTO OTHOILIEHUS PYKOBOJICTBA K BHICOKUM PE3yJIbTaTam;
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3. momynspu3alys pe3yJIbTaToB CPea KOJUIEKTHBA;
4. IOMHATHE MOPAIEHOTO COCTOSIHUSI COTPY/IHHUKOB,;
5. TIOBBILICHHUE JETIOBOI aKTUBHOCTH;
6. ycuieHne JefCTBEHHOCTH CaMoro MPoIecca CTUMYIHNPOBAHHS.
CymiecTByeT HECKOJIBKO (hOpM NMPU3HAHUSA U OLIEHKH TPYJa paOOTHUKOB

OneHka Tpyaa - MEpONPUATHSA IO ONPEAENEHUI0 COOTBETCTBYET JHM KOJIMYECTBO M KauecTBO Tpyaa
TpeOOBaHUSAM TEXHOJIOTUU POU3BOICTBA.

OrneHka Tpyaa JaeT BO3MOXHOCTB: OIEHUTH MOTEHIIMAN MPOJBIKEHUS PaOOTHUKOB M CHUIKEHHUS pPHUCKA
BBIJIBIDKEHUSI HEKOMIIETEHTHBIX COTPYIHHMKOB, CHH3UTh 3aTpaThl Ha OOydYeHHE;, TOIACPKUBATh Y
COTPYIHHUKOB YyBCTBA CIPABEUTMBOCTH U MOBBIIIATH TPYAOBYIO MOTHBAIIHIO.

IIpakTH4eckoe 3aHATHE.
. Packpoiite moHsTHS MOTHBALIMSL, CTUMYII, TOTPEOHOCTH, MOOYKIEHUE, BOSHATPAXKICHHE.
. Oxapakrepu3yite copepxaresibHble TEOPUHA MOTHBAIUU.
. Onummre npoueccyanbHble TEOPUU MOTHUBAIUH.
. HazoBuTe 3amaun npusHaHus Tpyaa pabOTHUKOB.
. Packpotiite ocHOBHBIE (hOpMBI IPU3HAHUS TPYyAa PAOOTHHKOB.
. UTo moHMMaeTcs MoJI OLIEHKOH Tpyna pabOTHUKOB?
. [IpuBenuTe METO/IbI UHAUBUIYAIbHON OLICHKH TPyAa PaOOTHHUKOB.
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. IlpuBeanTe METOBI TPYNIIOBOM OLIEHKU TPYyAa PAOOTHUKOB.

9. OnumuTe MpoIecc arTecTauy (OIEeHKY MepCoHaa).

10. Kak Bbl noHnMaeTe TMHENHYIO J€ATENBHOCTD?

11. Kak ocyniecTBisieTcss MOCTPOCHUE OpraHU3aiu’?

12. Kakye Tunsl OpraHu3aliMOHHBIX CTPYKTYp Brl 3Haere? OTMEThTE MX OTIHUUSL.

13. Kakue opraHu3anroHHbIE CTPYKTYPbl IPUMEHSIOTCS B YIIPABICHUU COITMATIBLHON paboToi?
3ananHus AJ151 CAMOCTOSITEILHOI padoThI.

I.  KOHCIIEKTHpOBaHWE MaTepHAJIOB pazzena u3 yueonuka (3asm O.B. Opranmusanus,
aIMUHUCTPUPOBAHKE U YIIPABJICHHE B COMAIbHON padote. M3a-Bo [lansHeBocTouHOTO YH-Ta, 2004.),

2. paboTa co CipaBOYHOM JIUTEPATYPOH;
3. yrnyOneHHOE U3yYeHHE MaTepUaIOB TEMBI

Tema 5. Kontpoas kak ¢pynkuus ynpasienus (YK-6)

Jlexknus.
Jlexuus 1. IlonsiTve 1 BUABI yIpaBIeHYECKOTO KOHTPOJISA
KonTpo:s - 310 mporecc obecnieueHnst TOCTHKEHUSI OpraHn3aIlieil CBOMX IeJieH.
Llenbl0 KOHTPOJS, C OJHOM CTOPOHBI, SIBISIETCS BBISBICHUE CIIa0BIX MECT M OIIMOOK B Tpolecce
IIPOU3BOACTBA U YINPABIECHUS, CBOEBPEMEHHOE MX MCIPABIEHUE M HEAOIYIIEHUE IOBTOPEHUS; C APYroi
CTOpPOHBI, 0OeCIIeueHIEe COOTBETCTBUS MEXKIy HAMEUEHHBIMU IJITAHAMU U IPOBOJUMBIMU MEPOIPUATUSIMH.
OOBEKTOM KOHTpOJISL SBISIOTCS CPEACTBA M INpEeAMEeThl Tpy[da, IEpCOHAN, IPOU3BOACTBEHHBIE U
YIPABIECHYECKUE TPOLIECCHI.
Jlekuusa 2. Dransl nporecca KOHTPOJISt
MBI onpeeniau KOHTPOJIb Kak IMpoliecc o0ecreueHus: JOCTHKEHUST Opranu3aiueit ceoux meneit. [Ipouecc
KOHTPOJII HMEET CJEAYIOIIHe OTambl: YCTAaHOBJICHHWE HOPMAaTHBOB, oIlpenencHue 3(PEGEeKTUBHOCTH
JESTEIbHOCTH U KOPPEKTUPOBKA OTKJIIOHEHHH.
OcTaHOBHMMCS Ha KaXXI0M U3 3TAIlOB.
1. YcraHOBIEeHHE HOPMATUBOB, KOTOPBIE, C OTHOW CTOPOHBI, PACCMAaTPUBAIOT KaK KpUTEPUH (P PEKTUBHOCTH
NESATENBHOCTH, a, C JPYTOM, - KaK OINpEJEICHHbIE IUIAHOM PE3YJbTaThl, XapaKTEPU3YIOIINUE IEATEIbHOCTD
(opranmMzanuu, moxpasneneHusi, paboTHUKA) Ha KaKJIOM 3Tare JOCTHXKEeHUs 1enud. HopMaTuBbI TOKHBI
YIAOBJIETBOPATH CIEAYIOIINUM TPEOOBAHHSIM:
1. BO3MOYKHOCTH NIPOBEPKH;
2. UIBMEPUMOCTb.



PykoBozncTBOM TOMKHBI OBITH OMPEIEIICHBI IMOKA3aTENHM PE3YJIBTATHBHOCTU: KOHKPETHBIM KpPUTEpUU U
BPEMEHHBIE PaMKHU. DTH MOKA3aTelId XapaKTepU3YyIOT 1IeJIM, KOTOPbIE PyKOBOAUTENb OMPEIEINI B KaUeCTBE
HOopMaTuBa. To €CTh MOKa3aTenu Pe3yabTaTUBHOCTH OMPEILIISIIOT TO, YTO JOKHO OBITh MOTYYEHO IS TOTO,
9TOOBl JIOCTHYh TIOCTABIEHHBIX 1eneil. [loka3zaTenu TMO3BONSIIOT PYKOBOACTBY CPaBHUTH PEATbHO
CIeNaHHYI0 paboTy C 3aIUTAHUPOBAHHOI HAa BTOPOM JTarle.

2. Omnpeneneane  APGEKTUBHOCTH  JIEATEIHHOCTH  IIYTEM  COINOCTABICHHS  HOPMAaTHBOB  C
NEeNUCTBUTENBHOCTHIO. Ha 3TOM 3Tane pykoBOAMTENb MPUHUMAET BaXKHOE PEIICHHE: HACKOIBKO JOITYCTUMBI
WM OTHOCUTEIHHO 0€30MacHbI 0OHAPYKEHHBIE OTKIIOHEHHUS OT HOPMAaTHBOB.

3. KoppekTupoBKa OTKJIOHEHHWW OT IUIAHOB M HOPMAaTWBOB. KOppeKkTHpOBKa MOMXKET OCYILIECTBISATHCS
MOCPEJCTBOM:

* [IEpecMOTpa LeJIel U TUIaHOB;

* IEpEpACIPEACIICHUS UM YTOYHECHUS 3a1aHUM;

* BBIJICJICHUS JOTIOJTHUTEIHHOTO TTEPCOHANA WK APYTHX PECYPCOB;

* COBEPILIEHCTBOBAHMS CUCTEM MOA00pa, CTUMYIIMPOBAHUS U O0y4EHUs KaJIpOB, YBOJIbHEHHUS COTPYAHUKA.
Jlextmst 3. KoHTpons B conpaibHON padboTe

KoHTposb Bo Beex mpodeccrsix MpOXOIUT OMHAKOBBIE CTa UM pa3BUTHs. PykoBoauTEIM penIaroT BOIPOC O
MPUHATHH HOBBIX YWICHOB, PErYIUPYIOT TOJIHOMOYHS, YCTAaHABIMBAIOT CTAHJAPTHI MPAKTHYECKON paboThl 1
po¢eCCHOHAIBHOM 3THKH, COINIACOBBIBAIOT pa3IMyHble YPOBHU MOHOIOJIMHU Ha peuieHue. Tem He MeHee, B
KOHTpOJIE B COIMAILHON PabOTe MPOSBISIOTCS CBOU OTIIMYUTENbHBIC, XapAKTEPHbIE YEPTHI.

CoumanbHyIo paboTy OTIINYAIOT €€ 0COOBIE CBSA3U C IPYTUMHU NPO(PECCUIMU U COIMATBHBIMU HMHCTUTYTaAMHU.
[To Tpagummu counanbHble pAOOTHUKHU PEAH3YIOT CBA3YIOIINE, TOCPEAHUYESCKUE U 3aIIUTHBIC COITUANIbHBIC
(YHKLIMHU, OIXHOBPEMEHHO BBIMOJHSS CBOIO INIABHYIO (DYHKIMIO TPEIOCTABICHHS OTIACIBbHBIM JIHLIAM M
CEeMbsIM TMPAKTUYECKUX YCIYT COLMAIBHBIX CIYX0, pacummpeHue chepbl KOTOphIX Hadanoch mociie 1991
rona. ConpanbHble paOOTHUKH UMEIOT CETOIHS IUPOKUH CIIEKTp AeSITeIbHOCTH.

YeuseHne couuanbHOM paboThl HAIIUIO CBOE OTPaKEHHE B PACIIMPEHUH €€ paMOK M HEOJHO3HAYHOCTHU
poeCCHOHANBHBIX (PYHKITHA.

CoBpemensble npodeccuoHaIbHbIE PYKOBOAUTENN COLUAIBHOW pabOThl HE TOJNBKO MPHUHUMAIOT, HO H
UCTIOJIB3YIOT 3Ty HEOJHO3HAYHOCTh. BEeposTHO, HENb3s JOCTHYL aOCOMIOTHOM SICHOCTH 110 IOBOAY (DyHKIIHIA
paOOTHUKOB OpraHM3alMi COUMATbHOTO OO0cmyx)uBaHus. LIupokuit Auana3oH BHIOB AEATENBHOCTH H
OXBAaTBIBAEMBIX CHUTYaIlUii, BOBMOXXHO, YaCTHYHO OOBSCHSIET, MMOYeMy KOHTPOJIb pacCMaTpUBAIOT TO, Kak
00pa3oBaTebHbIN MPOIECC, TO, KaK MPOLECC YIPABICHHUs, TO, KaK CMEIIEHHE TOTO U JPYyTroro.

Opranu3anust Kak CUCTeMa NOPOXKJIAET Y CBOMX YICHOB MPEJICTaBICHUE O IIEHHOCTAX, BBIPA0AaThIBAET Yy HUX
o0IIye MO3UIMK U CO3AAET CPEeau HHUX TIPYMIBI 0 MHTEpecaM, 4To MMeeT Oonblioe 3HaueHue. YyBcTBa,
KOTOPBIE MCIBITHIBAIOT COTPYAHUKHU IO OTHOIICHHUIO JPYT K APYTY M K HAYaJIbHUKY, KaK ¥ UX OTHOILICHMS,
BO3HHKAIOT U3 X HedopMmanbHOro oOmenus. Mx 3HaueHue mmpe, yeM npocTas HeOOXOAMMOCTh B HUX IS
BBITOJIHEHHST pabOThl. DTU (aKTOPbl UCKIIOUUTENHFHO BAXKHBI MPH OMNPEACICHUU TOTO, YTO MOXKET U He
MOXET JIeJIaTh KOHTPOJIEP, a TAKXKe MPH ONPeIeIeHUH UCTUHHBIX TPAHMI] €r0 MOJTHOMOYHH.

HoBplif akmeHT Ha aJIMUHUCTPATUBHO-yIpaBlieHUYeCKHUE (YHKIMM KOHTPOJIS TMpEAronaraetr, urTo
COIIaCOBAaHHAsl MHTETPallisl aIMUHUCTPATUBHOTO U 00OPa30BaTEIBHOIO ACIIEKTOB CHCTEMbI KOHTPOJISI UMEET
pelaroniee 3HaueHUWEe Ui MOBBIIEHUS KauecTBa padOThl M MPOM3BOIUTENBHOCTH YUYPEKICHHUH 10
COLIMAJILHOMY OOCITy’KMBaHHIO. PyKOBOIWTENM SABISAIOTCA CBSA3YIOUIMM 3BEHOM MEXAYy COLHUAIbHBIMU
3aKa3aMHM YUYPEKICHUSM COIMAIBbHOM 3alUThl CO CTOPOHBI OOIMECTBA M pEaJbHOM CHCTEMOU
MPEIOCTaBICHUS YCIyT. Pe3ynbTarsl KOHTPOJIS OTpa)XkaroT COLMAIBHYIO MOJUTHKY B JEHCTBUH, IOTOMY YTO
MOJIUTHKA, TTOAOOHO 3HAHUSM, HE MOXKET BBIPA)KaThCSl WIIM Peajn30BaTbcsi camocTodTeabHO. KoHTponepst
dbopmupyOT pabodyr0 O0OCTaHOBKY, KOTOpas XapaKTepU3yeTCs WM OCCCMBICICHHOW pPyTHHOW |
YHHU3UTEJIBHON POJIbIO0 COIUANBHOIO pabOTHHKA, MJIM YETKUMHU U pa3yMHBIMU OKMJIAHUSIMU, MOJACPKKON B
pabote u mpodeccrnoHaTBFHOM POCTE TIEpCOHAA.

IIpakTnyeckoe 3ansATHE.
1. PackpoiiTe MOHATHE U LIENb KOHTPOJIS.
2. Uto HeoOX0aMMO ISl OCYIIECTBICHUS KOHTPOJIS B OpraHU3AINH ?
3. Ilepeuncnure OCHOBHBIE TPEOOBAHUS K CUCTEME KOHTPOJISL.
4. Kakue BUIbI YIIPABICHUYECKOTO KOHTPOJs BaM n3BecTHBI?
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5. OxapakTepu3yiTe 3Tarbl Iporecca KOHTPOJIS.

6. O0ocHy#TE 3HaYCHHE KOHTPOJIS B COITMATILHOM padoTe.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. moaroroBka pedepara mo npeIoKeHHOW TeMaTHKe,

2. yrmyONeHHOe U3y4eHHe MaTepHUaIoB TEMbI

Tema 6. JIugepcTBoO, BiacThb, Bausinue (YK-6)

Jlexknus.
Jlexuus 1. ['pynmel u 3Ha4eHHE HEPOPMATIBHBIX OPraHU3aIIiI
Opranuzanus - 3T0 COLMANIBHASA CUCTEMA U OJHOBPEMEHHO CPEICTBO TOCTHXKECHUS LENIEH.
Jltomy CTpPOSAT OTHOIICHUS M B3aUMOJACHCTBYIOT. B Kakmoi ¢opmambHON OpraHu3aly CyLIIECTBYIOT
HedopManbHble Tpynnbl W opraHu3anud. HedopmasibHble OpraHu3alMd YacTO OKAa3bIBAIOT CHIIBHOE
BJIMSIHUE HA KQU€CTBO BBIMOIHEHHS paboThl. PykoBoAMTENb JOMKEH 3HATh O CYIIECTBOBAHUM TaKUX TPYIII U
YMETh YIPABIIATh UMH.
Ilon rpynmnoi NMOHMMAETCS COBOKYIHOCTBH JIFOJEH, OLIYINAIOIIMX CBOK LIEJIOCTHOCTH M CTPEMSIIUXCS K
JOCTHKECHUIO OIPEIEICHHON LIEIIH.
ITo ompenenenuto Mapsuna Illoy, «rpynna - 3To 1Ba juua uin 6osiee, KOTOpble B3aUMOACHUCTBYIOT YT C
JPYTOM TaKUM 00pa3oM, YTO KaK0€ JIMIIO OKA3bIBAET BIMSHUE HA JAPYTUX U OHOBPEMEHHO HAXOAUTCS MOJ
BIIUSIHUEM JIPYTUX JIALD).

HedopmanbHbie opranu3aiiii OpraHu30BaHbl TaK ke, Kak U (opMaibHBIC - Y HUX €CTh UE€PAPXUS, JIUICPHI
Y 3aJ1a4¥, HE TTHCaHbIC TTpaBujia (HOPMBI), KOTOPHIE CITYXKaT 3TaJIOHOM ITOBEJCHUSI.

Crpyktypa u THUO (GOpMaIbHONH OpraHU3AIMKH CTPOSTCS PYKOBOJICTBOM CO3HATEIBHO C IOMOIIBIO
MIPOCKTUPOBAHMS, CTPYKTYpa U THUI HEePOpMaIbHON OpraHM3aIlii BO3HUKAIOT B PE3yJIbTaTe COIMAIBLHOTO
B3aUMOJENUCTBUS.

Jlexuust 2. @opMbl BIACTH U BIUSHUS

PyKkoBOACTBO B OpraHM3alMU - 3TO CYMIECTBYIOIIMK KOMIIOHEHT 3(dektuBHOrO yrpasneHus. s Hac
WHTEPECEH PYKOBOIUTEIh, KOTOPBIA OMHOBPEMEHHO SIBIISIETCS JTUACPOM H dPPEKTHBHO YIPABISIET CBOUMHU
MOAYMHEHHBIMH. Ero menab - BIMSTH Tak, YTOOBI TMOJYMHEHHBIC BHIMONHSUIA pPadOTy, MOPYUYCHHYIO
opranuzanuu. K coxanennro, 3ppexkTuBHBIC THAEPHI HE BCETNA SBISIOTCS OAHOBPEMEHHO 3(()EKTUBHBIMHU
pykoBomutensimMu. O0 3pdekTuBHOCTH JMAepa MOXKHO CYAHMTH 10 TOMY, B KaKOW CTEIICHH OH BIIMSET Ha
IPYTHUX.

.HI/IIICPCTBO - O9TO CHOCOGHOCTB OKa3bIBaTh BJIMAHUC HA OTACIILHLIC JIMYHOCTHU W T'PYIIIbI, HAIPaBIIAd HUX
ycujiuss Ha JOCTHUIKCHUC Heﬂeﬁ OpraHu3anunu. I’ITOGI:I PYKOBOAUTCIIb HU ACJIAJI, OH OKAa3bIBACT BJIMAHHUC HaA
CBOUX NNOAYUHCHHBIX, ITPUYICM JCJIAaCT 3TO HC3aBUCUMO OT C06CTB€HHLIX JKeJIaHUi.

Bnusinue - 310 M1000€ TOBENEHHE OAHOIO MHIWBHIA, KOTOpPOE€ BHOCHUT H3MEHEHHS B IOBEJEHUE,
OTHOILIEHUS, OIYyIEeHUs1 Apyroro nHauBKuaa. Cpenctsa, ¢ MOMOIIbIO KOTOPBIX OJTHO JIULIO MOXET BIIUATH Ha
Jpyroe, MOTYT OBITh Pa3HOOOpA3HBIMU: YETKHE YKa3aHHUs, yTOBOPHI, YTPO3bI, TPOCKOa, MOAKYTI, TPEOOBAHHE.
PykoBoauTenM IOIKHBI OKa3bIBaTh BIMSHUE TaKUM CIIOCOOOM, KOTOPBIA BENET HE MPOCTO K HMPUHSATHIO
uaed, a K JeHCTBHIO, T.e. (PAKTUYECKOMY TpYHLy, KOTOPbIM HEOOXOOUM Uil JOCTIDKCHHS Iieneit
opranuszaiuu. s Toro, 4ToObI cenaTh CBOE JUIEPCTBO U BIUAHUE 3(P()EKTUBHBIM, PyKOBOAUTEND JOIKEH
pa3BUBATh U MPUMEHSTH BIIACTb.

Bnacte - 3TO BO3MOXHOCTH BIMATH Ha MOBEIACHHME Jpyrux. Peanuzanus BiIacTd OOBIYHO CBS3aHA C
TPYIHOCTSIMH, TIOCKOJIbKY PYKOBOJHMTEb, KaKHMM OBl CAaMOCTOSITEIBHBIM HE Ka3ajics BHEIIHE, Ha Jeje
3aBUCUT OT OI'POMHOI0 KOJIMYECTBA JIIOACH U )KU3HEHHBIX 00CTOSATENBCTB. PYKOBOTUTENH 3aBUCHT OT CBOETO
HENOCPEACTBEHHOIO HAyajbCTBa, MOAYMHEHHBIX, KOJUIET, OT JIIOAEH M OpraHM3alMi, HAXOASIIUXCS BHE
COOCTBEHHOW OpraHu3aluu. JTa 3aBHCUMOCTb OT (DaKTOPOB M JIIOAEH, KOTOPHIMH HEINb3sl YIPaBIAThH
HaIPsIMYIO, SIBIIIETCS OCHOBHOU IIPUYMHON TPYAHOCTEH, KOTOPYIO HCIBITHIBAET PYKOBOISALIUI IIEPCOHAIL.
Ecnu pykoBoguTenb He B COCTOSHUU YPPEKTUBHO B3aUMOECHCTBOBATh C ’TUMHU HEYIPABISIEMbIMH CUIIAMH,
OH HE MOXET BBIMOJIHUTH CBOI COOCTBEHHYIO palbOTy, a 3TO, B CBOIO Ouepeab, CHU3UT A(P(HEKTUBHOCTH
JESATEIIBHOCTH BCEH OpraHn3alnu.

Bnacte ¥ BIuSHME - MHCTPYMEHTBHI JIMAEPCTBA - 3TO CPEACTBA, NPU IIOMOIIM KOTOPBIX PYKOBOAWUTENb
pasperiaer npoOiieMHbIE CUTYaIUH.



K coBpemeHHbIM (hopMaM BIUSHHUS OTHOCHTCS YOSKICHUE U YUaCTHE.

Yoexnaenue - 310 3¢ deKTuBHAs Tiepenada CBOeH TOYKHM 3peHus. Mcmombs3ys yOexaeHue, pyKOBOAHMTEIb
MOJTYaJIMBO JOMYCKAeT, YTO MCIOJTHUTENb 00IaqaeT KaKoi-TO J0JIel BIACTH, KOTOpask MOXET YMEHBIIHUTh
BO3MO)XHOCTh PYKOBOIUTENS NEHCTBOBAaTh. [IpyrumMu CloBaMH, PyKOBOAMTENb MPU3HAET 3aBHCUMOCTH OT
WCTIOJIHUTEISI. AKTUBHO JIOOMBAasICh COTJIACHSI, PyKOBOAMTENb OKa3bIBACT OYCHb CHIIBHOE BO3ICHCTBHE HA
NOTPeOHOCTh UCTIOTHUTENS B YBaXKCHUU. ECIM MCTIONMHUTENB, B CBOIO OYEpElh, HCIIBITHIBAECT OTPEOHOCTH B
3HAHUSIX U aBTOPUTETE, TO CUJIA BIUSHUS ITyTeM yOS)KICHUS BO3PACTACT.

Bnusinue yepe3 ywactue (mpuBiieueHHE) paOOTHHKOB B YHpaBICHUU. PyKOBOOUTENh HANpaBisieT yCHUIHS
UCTIOJIHUTEIISl B HY’)KHOM HAalpaBJICHUH, IPEIOCTABIISASA eMy HEOOXOAMMYI0 HH(POPMALIMIO, TIOMOTasi COBETOM
U peanbHbIM aenoM. [Ipu 3Tom o0a kak Obl OOBEAMHSIOTCS IS AOCTHKEHHS €IMHOM IeNu, B KOTOPYIO
UCKpEHHE BepsT. JItonu, BIOXHOBIEHHBIE TOTPEOHOCTSIMH BBHICOKOTO YPOBHS (CAMOBBIPaKEHHS U yCIIEXa),
paboTaroT ycepaHee Ha Ty Lielb, KOTOpas Obula COPMYIHPOBAHA C UX YYaCTHEM. DTOT MOJAXOA HY>KHO
MCTIOJIb30BaTh TOJBKO B TEX CIIydyasiX, KOIJa TaKue MOTPEOHOCTH SBISIOTCS aKTUBHBIMH MOTHBHUPYIOLIMMHU
(dakTOpaMu U MpPU YCIOBHH, YTO MOXHO MOJOXKUTHCS HA TO, YTO UCIOJIHHUTENb OyeT paboTarh Ha IElu,
KOTOpBIE OH caM BbIOpaJl.

Takum 00pazoM, MBI MOXXEM OTMETHTb, YTO BJIACTh SIBISETCS OCHOBOW YMpAaBICHHS JIONABMU WU
pYKOBOJCTBa. PyKOBOICTBO TpeacTaBiseT co00il COBOKYIHOCTb METONOB, C IIOMOILIBIO KOTOPBIX
PYKOBOJMTENb MOOYKIaeT MOAUYMHEHHBIX K JCWCTBUSM, HAMPABICHHBIM Ha JAOCTHKCHHE IICNICH, CTOSIINX
repes OpraHu3aluen.

IIpakTH4Yeckoe 3aHATHE.
1. Yro nonumaercs noa rpynmnoi? Buasl rpymi.
2. Onummure uccienoBanust Maiio 1Mo u3y4eHHUIo BIUSHAS He(hopManbHBIX TPy Ha 3PPEKTUBHOCTD
OpraHu3alNH.
. [IpuBeuTE OCHOBHBIE XapAKTEPUCTUKHU TPYIIII.
. I1o xakuM NpUYMHAM JIIOAU BCTYMaOT B He(hopMasIbHbIE TPYTIIbI?
. Onummmre oco6eHHOCTH HeOPMaIbHBIX TPYIII.
. Onmumure Monens XoMaHca.
. Packpoiite noHATHS TUAEPCTBO, BIUSHUE, BIACTb.
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. OxapakrepusyiTe OCHOBHbIE (DOPMBI BIIACTH U BIUSHUA.
9. Packpoiite BiusiHue yepe3 yoexIeHHeE.
10. Ot kakux (hakTOPOB 3aBUCUT CLIOCOOHOCTD BIUATH ITyTEM yOCKACHUS?
11. PackpoiiTe BiusiHUE Yepe3 yyacTHe.
12. Ha3oBuTE TOCTOMHCTBA M HEOCTATKH YOCKICHUS
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. mpopaboTKa KOHCIIEKTOB JICKITHHA
2. CaMOCTOSITEIbHOE U3yUYeHUE OCHOBHOW U JOTIOHUTEIBHOMN JINTEPATYPHI
3. ymyOiieHHOe U3yYeHHE MaTepuaioB TEMBI

Tema 7. JIuuHoCTH M aBTOpUTET pyKoBoauTes (YK-6)

Jlekumus.
Jlexumst 1. HammpaBneHust uzydenusi oopa3a pyKOBOIUTES
N3ydyeHne JMYHOCTHBIX KauecTB M JEATEIBHOCTH PYKOBOAMTENS SBISETCS HEOTHEMJIEMOM YacTbIO
MEHEIKMEHTA. B 3TOM M3y4eHUH MOYKHO BBIIEINTDL 4 OCHOBHBIE HAIIPABJICHHUS.
1. PoneBoe HampaBiieHUE, B paMKax KOTOPOTO M3y4aeTcsl cama JIeATENbHOCTh PYKOBOAMUTENS, T.€. T€ POJIH,
KOTOpBIE OH JIOJDKEH UCTIONHATH Ha cBoeM pabouem mecte. B 3ToM HampaBieHun Hanbosee 3HAYUTEIbHBIM
apisiercs uccnenoBanue 1. Munnoepra «lIpupona ynpasiaenueckoro tpyaa» (1973 r).
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2. JIuyHOCTHOE HampaBlI€HUE, B paMKaX KOTOPOIO YYEHbIE IBITAIOTCA YCTAHOBUTH JINYHOCTHBIE
XapaKTepUCTUKH, MpHUCylIUe Haubojee AeATeNbHBIM pykoBoauTensM. I[Iuk cBoero paciBera aaHHOE
HanpasiieHue nepexxmio B 30-50 roasr XX Beka, Korja pa3padaTbiBanach TEOPHs BETUKUX Jitonei (Jrydmime
U3 PyKOBOIUTENEH 001a1al0T ONpeAeTICHHBIM Ha0OPOM OOIIUX IS BCEX JTMYHBIX KAa4eCTB, T.€. JIIOIU MOIJIH
Obl HAYYHTHCSl BOCIIUTHIBATH UX B ce0€ U CTAHOBUTHCS 3()(HEKTUBHBIMU PYKOBOAUTENSAMHU). OHAKO B ATHX U
MOCHENYIOIUX HCCIIEIOBAaHUsAX HE OBUIM OIpeesieHbl XapaKTePUCTUKU JHMYHOCTH, O00ECIeUMBaIOIINe
yCIIEUTHOE PYKOBOACTBO B JIIOOBIX CHUTyalusx. MccienoBaHusi Takoro xapakTepa MpPOJODKAIOTCS, O YeM
cBueTeNnbCTBYeT pabora M. Bynkoka u JI. @psnHcuca «PackpenomenHblii MEHEIKEP».

3. IloBeneHueckoe HapaBIEHUE, KOTOPOE PACCMAaTPUBAET MAHEPY MOBEACHHS PYKOBOAUTENS B OTHOILIEHUU
MOJYMHEHHBIX, T.€. €r0 CTUJIb YIIPaBJICHUS.

4. CuryallMOHHOE HaIpaBJIEHUE, B paMKaxX KOTOPOIO JEJIal0TCsA IONBITKH, BO-IIEPBBIX, YCTAHOBUTH
B3aMMO3aBUCHUMOCTbh 3()()EKTUBHOCTH JEATEIBHOCTH PYKOBOOUTENS, €r0 JIMYHOCTHBIX XapaKTEPUCTHUK,
CTMJISl YIpPAaBJICHHUS W TOH CHUTyallud, B KOTOpOW OH pabOTaeT M NPHUHUMAET pEIlEHHs, a BO-BTOPBIX,
OIIPENETUTH CTENIEHb aaNTAlluU Pa3HbIX PYKOBOAUTENEH K Pa3HBIM CUTYaLUSIM.

Jlexuus 2. [loBegeHueckoe HaMpaBIeHUE

[ToBeneHvecknii MOMXOA CO37al OCHOBY IS KiIacCHU(PUKAlMM CTWIEH PYKOBOJICTBA WM CTUJICH
yIIpaBJICHUSI.

Crunp ynpaBieHHUS — 3TO COBOKYIHOCTb METO/OB, NPUEMOB U JEHCTBHI, Hanloliee XapaKTepHBIX IJIs
PYKOBOJMTENS B €r0 OTHOIICHUSX C MOJYMHEHHBIMH, HanOoJjee MpUBbIYHASA ISl HETO MaHepa OOIIeHHUs ¢
HUMU.

Ha ocHoBanum oOmMX 4YepT CTHIEH pa3HBIX PYKOBOAWTENECH MPOBOIAT KiIacCUpHUKanuio cTuieil. B
IIOCJICIHEE BPEMsI B TECOPUU CTUIICH BBIAEISAIOT [1BA CIOXKUBIIUXCS MOAXOAA!

1. TpaguuroHHas KiIaccuUKAIHs CTHIICH, B KOTOPOH BBIJEISAIOTCS aBTOPUTAPHBIN (MIIM aBTOKPATUUECKUIA),
JeMOKPAaTUYECKHA, TNOepabHBIA M aHAPXUUECKUN CTUIIH YIIPABICHUS;

2. KHaCCI/I(I)I/IKaLII/IH CTUJIEH TIO0 CTEICHU COCPCAOTOUCHUSA BHUMAHUS PYKOBOAUTCIIA Ha IMPOU3BOACTBC U
HepcoHae.

TpaguuuonHas kinaccuuKamms CTUICH.

[Ipexxne HEOOXOAMMO OIpeNeanTh MapamMeTpbl JEATENbHOCTH pPYKOBOAUTENS, OTIMYME B KOTOPBIX
CKa3bIBAETCS HAa €r0 OTHOILIEHUU K JIFOJSIM:

1. BBIpabOTKA yIIpaBICHUYCCKUX PEIICHUN (TOIBKO HETIOCPEACTBEHHAS BRIPA0OTKA U OIIEHKA aJIbTCPHATUB);
2. HENOCPEJCTBEHHOE IPUHATHE PELLIECHUN;

3. OTBETCTBEHHOCTbH 3a MOJIy4YaeMbIi PE3yNbTar;

4. KOHTPOJIb AESTETLHOCTH PYKOBOIAUTENS CO CTOPOHBI IOAUYNHEHHBIX.

Jleknusa 3. CuTyallmoHHOE HaIpaBJICHUE

Curyaunonsnass monens ®pena Puanepa. Ilpemnoxennas B 1967 1. cuTyalmoHHass MOJENb NOBEIEHUS
PYKOBOIUTENSI OCHOBaHA Ha TOM, YTO A(PPEKTHUBHOCTH €r0 JEATEILHOCTU OIPENEIAeTCs, MPEXKIE BCEro,
BO3HUKaOIIEH cutyarueil. OCHOBHBIC XapaKTEPUCTUKH CUTYAIUH:

1. cnoXUBIIMECS OTHOILIEHUS MEXIy PYKOBOIWTEIEM M YICHaMU KOJUIEKTHBA, MPU 3TOM Ba)KHBIMHU
XapaKTepPUCTUKAMU OTHOIIECHUHN SBISAIOTCA JIOSUIBHOCTh M JOBEpPHE MOJYMHEHHBIX PYKOBOJIUTEINIO,
OCHOBaHHbBIE Ha €r0 MOJIOKUTEIbHBIX Ka4yeCcTBaX;

2. cTosimiasi epe]] KOJUICKTUBOM 3aja4ya, BAKHEUITUMU Ye€pTaMU KOTOPOU SIBISIETCS] CTPYKTYPUPOBAHHOCTD,
HOBU3HA JIJIs1 KOJUIEKTHUBA U Y€TKOCTh IIOCTAHOBKU;

3. TIOJIHOMOYUS PYKOBOJAUTEIISA, ONPEAeIsieMble 00BEMOM PECYPCOB, KOTOPhIE OH MOXET HCIIOJIb30BaTh JJIs
MOOMIPEHUS TOJYMHEHHBIX, U MOAEPKKOM, OKa3bIBAEMON €My CO CTOPOHBI (hOpMaTbHON OpraHU3aIlHIH.
Hcxonst U3 3THX MapameTpoB, MOXKHO OMPEISTUTh 8 BO3MOXKHBIX CHUTYalll, PACIOIOKEHHBIX MO Mepe
yOBIBAaHUS UX MPUEMIIEMOCTH JUISI pyKOBOAUTENsA. Duiep CUUTal, 4TO MOCKOIBKY PYKOBOAUTEIHh HE MOXKET
MOCTOSIHHO MEHSTh CBOM CTWUJIb YNPAaBJICHHS B 3aBUCUMOCTH OT CHTYallMd, TO HEOOXOAMMO, C OIHOM
CTOPOHBI, CTaBUTh PYKOBOIUTENSI B CUTYyalldd, TAE€ €ro CTHIb OyneT MakcuMainbHO 3(h(EeKTHBHBIM, a, C
JPYTOH, PYKOBOAMTENH JOJDKEH CaM TBITAThCsl M3MEHHUTh CHUTYaIMIO, CJeNIaB ee Haubosee OlaronpusTHON
i ce0si, HarpuMep:

1. dbopmupoBats paboune rpymnisl, Haudoiee NOoAXOSIINE MO0 COCTaBy JaHHOMY PYKOBOJIHUTEITIO;

2. U3MEHHTH CTOSIIIYIO Mepe]] KOJUIEKTUBOM 3ajiady, Jiesas ee 0ojee Win MeHee CTPYKTypUpPOBaHHOIM;

23



3. MOOM(HUUMPOBATH IOJHOMOYHS PYKOBOAMTENS, IPEJOCTaBUB €My OOJIbIIE BO3MOXHOCTEH s
MaTepUAJIbHOTO MOOIIPEHUS [IEPCOHAIA.

Jpyryro MOZ€Ib, OMUCBHIBAIOLIYI0 3aBUCUMOCTb CTWJIS PYKOBOJCTBA OT CUTYyallMM, KOTOpash Ha3bIBAaeTCs
«Ilytp — nenb», npemnoxkuiun Mutuen u Xayc. Mimeer mMHOro oOmiero ¢ teopueil oxxumanusi Bpywa.
CornacHO MOIXOJY «ITyThb-II€NbY, TOAYMHEHHBIE OyIyT CTPEMHUTbCS K JOCTIDKCHHIO LeJIell OpraHu3aluy,
€CJIM TOJIyYaT OT 3TOr0 KaKyIo-TO JHUHYIO Bbiroay. [Toatomy 3amada pyKoOBOAMTENSI COCTOUT B TOM, YTOOBI
clienarh ImyTh K Hell Oornee JerkuM. J[jst 3Toro noq4nHEHHBIM HY>)KHO OOBSICHUTB, KaKHe Oj1ara 0)kKMJaroT ero
B CJIydae Xopouiei paboThl, yCTpaHUTh IOMEXH, OKa3aTh MOJIEPIKKY, JaTh HEOOXOIUMBIN COBET, HAIPAaBUTh
UX JICUCTBUSA B HY’)KHYIO CTOPOHY.

B 3akmouenue HeoOXOAMMO 3aMETUTh, YTO PYKOBOAMTENb, KOTOPBIM emaeT paboTaTh ¢ MaKCHMaJbHON
3pPEKTUBHOCTHIO, TOIYYUTh OT MOJUYMHEHHBIX BCE, YTO MOKHO, HE JTOJDKEH MO3BOJIIUTH ceOe MPUMEHSTh
KAaKOU-TO OJWH CTWIb YIPABJICHHUS HA IPOTSHKECHUU CBOECU Kapbepbl. PykoBOOUTENb TOJDKEH HAyYUTHCS
MOJIb30BaTHCSI BCEMH CTHIISIMHU, METO/IaMH, (POpMaMHU BIUSHUS Ha MOJYMHEHHBIX, HANOOJIee MOIXOSAIIUMHI
JUIsL KOHKpETHOM cuTyauuu. IIo3TOMy MOXKHO CKa3arb, 4YTO CaMblil JIYYIIMM CTWIb YIPABICHUS —
aJaNTUBHBIN, OPUCHTUPOBAHHBIN HA PEAIIBHOCTbD.

IIpakTnyeckoe 3aHsATHE.
1. OxapakrepusyiiTe Tpu IpyIIbI posiel pykoBoanTeNs o MUHIOEpTY.
2. Packpoiite kauecTBa, KOTOPBIMH, 110 MHEHHIO Byakoka u ®dpeHcuca, 10KHBI 001a1aTh
COBPEMEHHBIE PYKOBOAUTEIIH.
3. [IpuBeauTe NOHATHE «CTUIIb YIPABICHUS» U CYIIIHOCTbh IMOBEJEHYECKOTO HAMPABICHUS N3YUEHUS
o0pa3a pyKOBOIUTESL.
4. OnuiuTe aBTOPUTAPHBIA CTHIIb YIIPABICHUS.
5. «Teopust Y» u 1eMOKpaTUYHBIA PYKOBOIUTEII.
6. B yeM cyniHoCTh «Teopuu Z»?
7. Onumure ynpasieHUECKyo pemeTky bielika u MoyToHa.
8. Packpoiite Teoputo ctunen Jlalikepra.
9. Knaccudunupyiite noseneHre pyKOBOJUTENS 110 CTPYKTYPE U BHUMAHUIO K TIOAYMHEHHBIM.
10. Packpoiite cuTyallMOHHYI0 MOziesib Duiepa.
11. OcBetute MOAENb «IIyTh-11eNb» MuTdemia u Xayca.
12. B yeM CymHOCTh TEOPUH KU3HEHHOTO LMKJIa Xepcu u bianmapa?
13. OnummTe MOZIENb NPUHATHS pentennii Bpyma-Herrona.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. mpopaboTKa KOHCTIEKTOB JICKITHIA
2. caMOCTOSITENIbHOE U3yYEHUE OCHOBHOM M IOTIOTHUTEIBHON JTUTEPATyPhl
3. yrniyOneHHOe U3yYeHHEe MaTeprUajIoB TEMbI
4. mOArOTOBKA K ONPOCY, TECTUPOBAHUIO

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

6 cemecTp
* mocemaemMocts — 10 0atoB
*  TeKylMi KoHTpoisb — 70 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenre 6aioB 1mo 3aJaHusIM:
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No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOs | Oamios

/ cpe3sl
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IToustue
YIpaBICHHUS B
COITManbLHOMN
pabore

Cobeceno
BaHHUE,
orpoc

20

15-20 moxmrotoBke K TNPAKTHYECKOMY 3aHATHIO HH(POPMAIHIO,
CpaBHHUBATh pa3Hble TOYKH 3pEHHS Ha aHAIM3UPYEMYIO MPOOJIeMy,
yMEThb 4YeTKO (OpPMYJIHpPOBaTh CBOM BONPOCH W OTBEYaTb Ha
3aJlaBaéMbleé €MY BOIPOCHI, BECTH AMCKYCCHIO C HCIIOJIb30BAaHUEM
TEPMHUHOJIOTUU COBPEMEHHOM CUCTEMBI 00Pa30BaHUs

10-14 OanymoB - CTYIEHT yMEET NPUMEHATH IONyYCHHYIO IIpH
MOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO WH(POPMAIUIO, OTBEYaTbh Ha
OOJIBIIMHCTBO BOINPOCOB, BECTH JAUCKYCCHIO C HCIIOJIB30BaHUEM
TEPMHUHOJIOTUU COBPEMEHHOM CUCTEMBI 00pa30BaHUsI.

7-9 Oamna — CTYOEHT BlaJeeT TEOPETUYECKHM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCS IIpU OTBETE Ha
BONPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

4-6 Oamma — CTYIEHT HW3JlaraeT Marepuajg HEMoJHO |
HEMOCIIEAOBAaTENbHO, JONYCKAET HETOYHOCTH B  ONpPEAEICHUH
MOHATUH WU (HOPMYITUPOBKE TEOpUH; HE yMEeT AO0Ka3aTeibHO
000CHOBAThH CBOH CYXKIICHHS U IPUBOAUTH CBOHM MIPUMEPHI

1-3 OGamma - cTygeHT OOHapyXuWBaeT He3HaHuWEe OOJbIIEH dYacTu
COOTBETCTBYIOIIETO pa3jena H3yyaeMoro Marepuana, JOIycKaeT
omuOKky B GOpMYNHpOBKE ONpEACICHUI U TEOpUi, UCKaKAIOIINE HX
CMBICII, OECTIOPAIOYHO U HEYBEPEHHO M3JIaracT Marepual

Ecnu ctyneHt He BiazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCA.

[InanupoBanue
Kak QyHKIUsS
yIpaBicHHS.

Huckyccn
S

10

9-10 OamIoB — CTyIEHT MAaKCHUMAalbHO aKTHBEH: CTapaercs
BBICKa3aThCsl 10 Ka)XJOMYy BOIIPOCY; €r0 OTBEThl TPaMOTHBI H
JIOTHYHBI; YETKO (OPMYIHPYET BOMPOCHI; MPUBOAUT CBOM HPUMEPHI;
TEpHETUBO BBICTYIIMBAET UHYIO TOUKY 3PEHMS; UIMEET CBOE MHEHHE;
YMEET €r0 OTCTOSATh; COOMIOAAET MpaBuia JeI0OBOTO OOIICHUS.

7-8 0ajuI0B — CTYIEHT AOCTaTOYHO AKTHBEH; NPUHUMAET y4acTHE B
00CY)XJEHHH BOIPOCOB; MMEET CBOE MHEHHUE, YETKO (OPMYIHPYET
BOIPOCHI; TPUBOAMUT CBOM NIPUMEPHI; YACTO BCTYIAET B JIEJIOBOH CIIOP;
CJIeyeT HOpMaM U MpaBUIIaM JEI0BOTO ATHKETA.

5-6 0ayuIOB — CTYIEHT JOCTAaTOYHO aKTHBEH; MPHHUMAET y4acTHE B
00CY)XJIEHUU 3aMHTEPECOBABIINX €r0 BOMPOCOB; HMEET CBOE MHEHHE,
4eTKO (POpMYNUpyeT BOMNPOCH]; HPUBOAMT CBOM TPHMEPHI; YacTO
BCTYTAET B JIEJIOBOM CIIOp; HE CIEAyET HOpMaM M MpaBUIIaM JEI0BOTO
JTHKETA.

3-4 Ganna — CTyIEHT He AOCTaTOYHO aKTUBEH; NPWHUMAET y4acTHe B
00CY)XJEHUU TOJBKO 3aMHTEPECOBABIIMX €r0 BOIIPOCOB; UMEET CBOE
MHEHHE, YacTO OIMO0YHOE, BCTYIAET B ACJIOBOM CIIOP.

1-2 Oamnma — CTYOGHT IIACCHBEH, YYacTBYeT B JAHWCKYCCHH TIpU
HallOMMHAHUM, €ro MHEHHe, 4YacTo omHnOoYHOe, 3By4YHT HeE
yOenuTensHO, He YMEET apryMEHTHPOBAHHO €T0 J0KA3aTh.

Opraauzarnus
Kak QYHKITUS
YIpaBJICHUS.

baui-onp
oc,

TECTUPOBa
HUE

10

Tect coctouT u3 15 Bompocos.

10 6amnoB — cTymeHT mpaBUiIbHO oTBeuaeT Ha 75-100% Bompocos B
TecTe

5-7 6amiaoB — CTyAeHT mpaBWIbHO oTBedaeT Ha 50-74% Bompocor B
TecTe

3 Oamma — CTyIEHT NpaBWIbHO oTBewaeT Ha 25-50% BompocoB B
TecTe.

Menee 25% mpaBHIIbHBIX OTBETOB 0AaJJIOB HE Aa€T
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MoTtuBanus Kak

(byHKIHS
yIpaBIICHUS

Cobeceno
BaHUe,

onpoc(ko
HTPOJIbH
blIii cpe3)

10

8-10 0OamnoB — CTYAGHT YMEET COIOCTaBUTh TONYYEHHYIO NpHU
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHsI Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/aBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C MCIIOJIB30BAaHUEM TEPMHUHOJIOTHU
COBPEMEHHOH CHCTeMbI 00pa3oBaHHs

10-12 ©Oamnma - CTyOeHT yMeeT MPHUMEHSTh IONYyYEHHYIO TpH
MOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO WH(POPMAIUIO, OTBEYaTh Ha
OOJIBIIMHCTBO BOMPOCOB, BECTH JAUCKYCCHIO C HCIIOJIB30BaHUEM
TEPMHUHOJIOTUU COBPEMEHHOM CUCTEMBI 00pa30BaHUSI.

7-9 Oamna — CTYOEHT BlaJeeT TEOPETUYECKHM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

4-6 Oamma — CTYOEHT U3JlaraeT MaTephajl HElNoIHO H
HEMOCIIEAOBAaTENbHO, JONYCKAET HETOYHOCTH B  ONpPEAEICHUH
MOHATUM WIH (HOPMYITUPOBKE TEOpUH; HE yMEeT AO0Ka3aTreibHO
000CHOBATH CBOH CYKIICHHS U PUBOAUTH CBOH MIPUMEPHI

1-3 OGanma - cTygeHT OOHapyXuWBaeT He3HaHuWEe OOJbIIEH dYacTu
COOTBETCTBYIOIIETO pa3jena H3yyaeMoro Marepuana, JoIycKaeT
omuOKku B GOpMYyNHpOBKE ONpEACICHUI U TEOpUil, NCKaKAIOIINE HX
CMBICII, OECTIOPAI0YHO U HEYBEPEHHO M3JIaracT Marepual

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCA.

Kontpons kax

dbyHKIINS
yIpaBIICHUSI

bauu-onp
oc,
TeCTHPOB
aHue(KOH
TPOJILHBI
i cpe3)

10

Tect coctouT u3 15 Bompocos.

10-7 GanyoB — CTyAEHT MpaBWIbHO oTBe4aeT Ha 75-100% BompocoB B
TecTe

6-4 Oamra — cTyaeHT mpaBwibHO OoTBeyaeT Ha 50-74% BOMpPOCOB B
TecTe

3-1 Gamnm — cTy#eHT mpaBWIBHO OTBedaeT Ha 25-50% BompocoB B
TecTe.

Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE Aa€T

JunepctBo,
BJIACTh, BIUSHHE

Cobeceno
BaHUE,
orpoc

20

15-20 moxmroroBke K TNPAKTHYECKOMY 3aHATHIO HH(POPMAIUIO,
CpaBHHUBATh pa3Hble TOYKH 3pEHHS Ha aHAIM3UPYEMYIO NPoOJeMy,
yMEThb 4YeTKO (OpPMYJIHpPOBaTh CBOM BONPOCH W OTBEYaTb Ha
3aJlaBa€Mbl€ €MY BOIIPOCHI, BECTH AMCKYCCHIO C HCIIOJIb30BAaHUEM
TEPMHUHOJIOTUU COBPEMEHHOM CUCTEMBI 00pa30BaHUs

10-14 OanymoB - CTYIEHT yMEET NPUMEHATH IONyYCHHYIO IIpH
MOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO WH(POPMAIUIO, OTBEYaTh Ha
OOJIBIIMHCTBO BOMPOCOB, BECTH JAHUCKYCCHIO C HCIIOJIB30BaHUEM
TEPMHUHOJIOTUU COBPEMEHHOM CUCTEMBI 00pa30BaHUSI.

7-9 Oamna — CTYOEHT BlaJeeT TEOPETUYECKHM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCs IIpU OTBETE Ha
BONPOCHI, HE YMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

4-6 Oamma — CTYIEHT HW3JlaraeT Marepuajg HEMoJHO |
HEMNOCIIEAOBAaTENbHO, JONYCKAET HETOYHOCTH B  ONpPEAEICHUH
MOHATUH WIH  (HOPMYITUPOBKE TEOpUH; HE yMEeT AO0Ka3aTreibHO
000CHOBATH CBOH CYXKIICHHS U PUBOAUTH CBOHM NIPUMEPHI

1-3 OGanma - cTygeHT OOHapyXuWBaeT He3HaHuWEe OOJbIIEH dYacTu
COOTBETCTBYIOIIETO pa3jiena H3yyaeMoro Marepuania, JoIycKaeT
omuOKky B GOpMYNHpOBKE ONpEACICHUI U TEOpUi, UCKaKAIOIINE HX
CMBICII, OECTIOPAIOYHO U HEYBEPEHHO M3JIaracT Marepual

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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7. JImanocte | Auckyccu
ABTOPHUTET s
PYKOBOIUTENS

10

9-10 OamIoB — CTyIEHT MAaKCHUMalbHO aKTHBEH: CTapaercs
BBICKa3aThCsl 10 Ka)XJOMYy BOIIPOCY; €r0 OTBEThl TPaMOTHBI H
JIOTHYHBI; YETKO (OPMYIHPYET BOMPOCHI; MPUBOAUT CBOM HPUMEPHI;
TEpHETUBO BBICITYIIMBAET HHYIO TOUKY 3PEHMS; UIMEET CBOE MHEHHUE;
YMEET €r0 OTCTOSATh; COOMIOAAET MpaBuia JeI0BOTO OOIICHUS.

7-8 0ajuI0B — CTYIEHT AOCTaTOYHO AKTHBEH; NPUHHMAET y4acTHE B
0OCY)XJEHHH BOIPOCOB; MMEET CBOE MHEHHUE, YETKO (OPMYIHPYET
BOIPOCHI; IPUBOAMUT CBOM NIPUMEPHI; YACTO BCTYIAET B JIEJIOBOH CIIOP;
CJIeyeT HOpMaM U MpaBUiIaM JEI0BOTO ATHKETA.

5-6 0ayuIOB — CTYIEHT JOCTAaTOYHO aKTHBEH; MPHUHUMAET y4acTHE B
00CY)XJI€HUU 3aWHTEPECOBABIINX €r0 BOMPOCOB; HMEET CBOE MHEHHE,
4eTKO (POpMYNUpyeT BOMNPOCH]; HPUBOAMT CBOM TPHMEPHI; HacTO
BCTYTAET B JIEJIOBOM CIIOp; HE CIEAyeT HOpMaM M MpaBUIIaM JEI0BOTO
JTHKETA.

3-4 Ganna — CTyIEHT He AOCTaTOYHO aKTHUBEH; NPUHUMAET y4acTHe B
00CY)XJIEHHU TOJBKO 3aMHTEPECOBABIIMX €r0 BOIIPOCOB; MMEET CBOE
MHEHHE, YacTo OIMO0YHOE, BCTYIAET B ACIOBOM CIIOP.

1-2 Oamnma — CTYOGHT IIACCHBEH, YYacTBYeT B MAHWCKYCCHH TIpU
HaIllOMMHAHUM, €ro MHEHHE, 4YacTo omHnOoYHOEe, 3By4YHT HeE
yOenuTensHO, He YMEET apryMEHTHPOBAHHO €T0 A0KA3aTh.

8. ITocemaeMocTh

10

10 6amnoB — crynent nocetwn Bce 100% 3ansaTHiA

7-9 GannoB — cTyaeHT moceTus He MeHee 80% 3aHATHil

4-6 6amnoB — cTyneHT nmocetun He Mmeree 50% 3anaTuit

1-3 Gamnma — CTyIeHT moceTHI He MeHee 25% 3aHaTuit

Ecnu ctynenT nmocetun meHee 25% 3aHATHIA, OAJUTBI HE HAUUCIISIFOTCS

9. IIpeMuansHbIC OaITHI

20

JIOTIOTHUTEIbHBIC ITPEMHUAIbHBIC 0aJIJIbl MOT'YT OBITh HAYHCJICHBI:

- MOCTOSIHHAs aKTHBHOCTh BO BpeMs MPaKTHUECKHX 3aHATHH — 10
0aJIIoB;

- BBINOJIHEHUE MHIAVBUAYAJIbHBIX 3aJaHU MOBBIIICHHON CI0XHOCTH
— 10 6annoB

10. |MHIuBHIyaTbHBIC 3aIaHUA,
C TIOMOII[BIO KOTOPBIX
MOXKHO HaOpaTh
JTOTIOJTHUTENBHEIE OAIIIIBI
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JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETO
KOHTPOJISI T KOHTPOJIBHBIE CPE3bI

11. Hroro 3a cemectp

100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpex0aTbHOM
mkane. [lepeBog  100-GammpHOM
YEThIPEX0aUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

PEeWTHHIOBOW OICHKA IO JUCHUUIUIMHE B  TPAJAUIMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auyTeHo

0 - 49 6aiut0oB

He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

bauu-onpoc, TectTupoBanue

Tema 3. Opranuzarus kKak GyHKITUS yIPABICHUS.

1. VYnpasneHue (MEHEIPKMEHT) — 3TO

I 1. YMeHne 100MBATHCA NMOCTABJEHHBIX 11eJIeid, MCIO0JIb3YS TPYA, HHTEJJIEKT,

MOTHUBBI MOBCACHUA IPYTHX Jroaen

2 2. [Tporecc mraHMpoOBaHUSI K MOTHUBALIMH, HEOOXOAMMBIN /ISl TOCTHKEHUS LIeTIeh

3 3. @DyHKINHU, BBIIOIHAEMbIEC PYKOBOIUTEIIEM JJI JOCTUKECHUS LEIei



VYpoBHH ynpaBieHus: oopasyer

1 1. TOPU30HTAJILHOE pa3/IeICHUE
2 2. BEPTHKAJIbHOE pa3iejieHue
3 3. MHOTO(YHKIIMOHAJILHOE Pa3/eIICHHUE

BeprukanbHoe paznenenue Tpyna ooOpasyeT YpOBHU yIpaBICHU

I 1. NHCTHTYHMOHANBHBII
2 2. Yupagienueckuii
3 3. KOpuanueckuit
4 4. Texunueckui
YpoBHU ylpaBieHUs
I 1. TeXHUYeCKHii
2 2. yIpaBJjIeHYeCKH I
3 3. KOMOHWHATOPHBIN
4 4, HHCTUTYHHOHAJIbHbBIN
[ToHATHE MEHEIKMEHTA B COLTUAIEHON paboTe NUMEeT HECKOJIbKO 3HAYCHUN
I 1. Opranu3anuoHHO-CTPYKTYpHOE
2 2. DyHKIHOHAJIBHOE
3 3. IIpodeccuonanbHoe (TpynoBoe)
4 4. I'noceosiornueckoe
5 5. Y4eb6H0-00pa3oBaTeibHOE
Tema 5. KoHTponb kak (GyHKIUS yIIpaBICHUS
VYrpasienue (MEHEIKMEHT) — 3TO
I 1. YMmeHue 100MBaTHCS MOCTABJIEHHBIX HeJel, HCTIO0Jb3Ys TPYI, HHTEJIEKT,
MOTHBBI NIOBeIEHUS IPYTruX JIIoaei
2 2. [Ipouiecc mraHUpoOBaHUS U MOTUBALIUU, HEOOXOAUMBIN JIJISl IOCTHIKCHHUS 1IEIe
3 3. DyYHKIIMY, BBITTOJHSAEMbIEC PYKOBOJIUTENIEM JIJIs TOCTHXKEHUS LIeTen
VYpoBHU ynipaBieHus 00pazyeT
I 1. TOPU30HTAJILHOE Pa3/ielICHUE
2 2. BePTHKAJIbHOE pa3/iejieHne
3 3. MHOTO(YHKIIMOHAIILHOE pa3eieHne
BeprukanpHoe pazneneHue Tpyna oopa3yeT YPOBHH yIPaBICHH
I 1. NHCcTUTYIIHOHAJIBHBII
2 2. YupasJiieHueckuit
3 3. Opunnueckuii
4 4. TexHu4eckui
YpoBHH yTpaBlIeHUS
I 1. TeXHHUYEeCKHH
2 2. ynpasJieH4YecKHui
3 3. KOMOMHATOPHBIN
4 4. HHCTHUTYIHOHAIbHbIN

[TonsiTe MEHEXKMEHTA B COITMATILHON pab0Te UMEET HECKOILKO 3HAUCHUM
I 1. Oprann3anmoOHHO-CTPYKTYpPHOE
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DYHKIHOHAJIBHOE
IIpodeccuonanbHoe (TpynoBoe)
I'Hoceonornueckoe
YueOHo-00pa3oBaTeibHOE

Jduckyceust

Tema 2. [InanupoBanue Kak (QyHKIUS yIIPaBICHHUS.
ConeprkaresbHBIE U TPOLIECCYAIbHBIE TEOPUU MOTHUBALIUU
IloHsiTHE M BUIBI YIIPABICHYECKOTO KOHTPOJISA
MotuBanus Kak GyHKLUS YIPaBICHUS
KoHTposb kak (GyHKIHUS YIIpaBICHHS
JIM4HOCTE ¥ aBTOPUTET PyKOBOIUTEIS

Tema 7. JINUHOCTH U aBTOPUTET PYKOBOIUTEIISA
ConeprkaresbHBIE U TPOLECCYAIbHBIE TEOPUU MOTHUBALIUU
ITonsiTHE M BUIBI YIIPABIECHYECKOTO KOHTPOJISA
MotuBanus Kak GyHKLUS YIPaBICHUS
KoHTposb kak (GyHKIHUS YIIpaBICHHS
JIM4HOCTE ¥ aBTOPUTET PyKOBOIUTEIS

CobecenoBanue, onpoc

Tema 1. [TonsiTue ynpapiaeHus B COLUANBHON paboTe
ConeprkaresbHBIE U TPOLIECCYAIBHBIE TEOPUU MOTHUBALIUU
ITonsiTHE M BUIBI YIIPABIECHYECKOTO KOHTPOJISA
MotuBanus Kak GyHKLUS YIPaBICHUs
KoHTposb kak (GyHKIHUS YIIpaBICHHS
JIM4HOCTE ¥ aBTOPUTET PyKOBOIUTEIS

Tema 4. MoTtuBanus kak QyHKIHS YIIpaBICHUS
CopneprxatenbHble U IPOLIECCYaTbHbIE TEOPUU MOTUBAIIUU
[TonsiTre ¥ BUIBI yIPABICHUYECKOTO KOHTPOJIS
MotuBarus Kak GyHKIUS YIIPaBICHUS
Kontpons kak QyHKIUS yripaBieHus
JIMYHOCTH ¥ aBTOPUTET PyKOBOAUTEIIS

Tema 6. JIunepcTBO, BIACTh, BIUSHUE
ConepsxarenbHbIe U TPOLIECCyalbHbIE TEOPUU MOTHUBALIMHT
[ToHsiTHE M BUABI yIPABIEHYECKOTO KOHTPOJIS
MortuBanus kak (GyHKIUS yIIPaBICHUS
KonTtpons kak QyHKIUS yIIpaBICHUS
JIMYHOCTH M aBTOPUTET PYKOBOAMUTEIS

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa
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Tunosbie Bonpockl 3auera (YK-6)
1 VopaBienue ¥ ypOBHM YNPABICHUS
2 CymHocTh  (pyHKIMM TUIAHUPOBAHUS
3 TlonsiTue  OpraHU3alMOHHOU JIESITEIBLHOCTH
4 CopnepkarenbHble U MpolEecCyalbHbIE TEOPUH MOTHUBALIMU
[TonsiTre ¥ BUBI yIPABICHUYECKOTO KOHTPOJIS

Tunosble 3aganusa as 3adera (YK-6)
1 1. IIpoBectu aHanu3 ypoBHEW ylpaBICHUS
2 2. Omucarh dTamnbl aHAM3a | BBIOOPA CTPATETUUECKUX AJIETEPHATHB.
3 3. PackpbITb HOPMBI yIIPABIIEMOCTH
4 4.  PackpbITh OCHOBHBIC ()OPMBI PU3HAHUS TPYAa PAOOTHUKOB.
5 5. IlepeuncnauTb OCHOBHBIC TPEOOBAHHS K CUCTEME KOHTPOJIS

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU
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Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

OneHka Kommnerenrim
TIOCTYKCHHSI pe3YJIBTaTa)

VK-6 JIeMOHCTpHUpYET Ha BHICOKOM YPOBHE HCIOJIb30BAaHHUE HHCTPYMEHTOB
Y METOJIOB YIPABJICHHEM BPEMEHEM IPU BBHITIOJIHEHHU KOHKPETHBIX
3aj1a4, MPOEKTOB, MIPU JTOCTUIKEHUH TIOCTABICHHBIX LIENICH

«3a4TEHOY
(50 - 100 6amoB)

YK-6 JIeMOHCTPUPYET Ha HEYIOBICTBOPUTEIILHOM YPOBHE HCIIOJIb30BaHUE
«HE 3aYTEHO» WHCTPYMEHTOB M  METOJOB  yINpaBICHHEM BPEMEHEM MpHU
(0 - 49 6annos) BBITIOJTHCHHHM KOHKPETHBIX 3aJiad, NPOEKTOB, MPH JOCTHKCHHH

IOCTAaBJICHHEIX lIeJIed

5. MeTonnueckue ykazaHusi AJis1 00y4al0IIUXCS 10 OCBOCHUIO M CHUILIUHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlUNA CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3yYeHWIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMmcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxkaHueM paboueii mporpammbl nuctuiuimabl (PITJ]), xotopas ompexaenser coaepxaHue, o0bem, a
TaKKe TMOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE O0ecTieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TPOrpaMMHOE obecriedeHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
pEKOMeH1yeMasi OCHOBHAs U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W WH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHATUM MarepuaJl M JAONOJHHUTh €ro € Y4YeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUUYECKOM TEMBbI CAENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHalIbHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHON pabOThI, 10 TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MIOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).



5.3 Pexomennamuu 1o pabore ¢ Hay4HOU 1 yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPadOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
MCTOYHHMKOB U JINTEPATYPHI IO TEMATHKE JICKIIUH.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha pasMemnieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KoHCIEKT MoXkeT ObITh BBHINOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIINI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATENIBHOM MOATOTOBKE K 3aHATHUAM JOJIKHBI COAEPkKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsI HMCIOJIb3yeMOIl Hay4yHOH JHUTeparyphl.
KoncniekT MoOXeT OBbITh OMOPHBIM (COIEP)KATh JIMIIbL OCHOBHBIE KIIIOUEBBIE IMO3MIIMK), HO TNPU 3TOM
MO3BOJIIOIIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OO0BEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypPON CTYACHT MOXKET:

- JenaTh 3allUCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh IEpEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTDH aHHOTAIMH (KpaTkoe 0000IIeHHEe OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeHa1iuy 1O OATOTOBKE K OTACIBHBIM 3aJaHUSAM TEKYILEro KOHTPOJIS

ColecenoBanue TpeAnonaraeT OpraHU3aluio Oecelbl IMpernojaBaTess cO CTYIEHTaMH IO BOIPOCaM
MPAKTUYECKOTO 3aHATUS C IENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TNPUMEHATHCS B pa3iMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHBII. OCHOBHBIE KaUu€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJIbHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHHs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBpEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOHMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOI'O MaT€puaa,
- padOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O Ha 3aJlaHHUC.

VYCTHBI OIpPOC MOXKET CONPOBOXKAATHCA IPE3CHTAIMEH, KOTOpas MOATOTABIMBACTCA IO OJHOMY U3
BOIIPOCOB TPAKTUYECKOTO 3aHATHA. [Ipn BBICTYIUIEHHH C Tpe3eHTanuei HeoOXoMuMo o0pamaTh BHUMaHHE
Ha TaKMe MOMEHTHI Kak:

- cofep)KaHUE MPE3CHTAlUHN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiiH (YMUTaeMOCTb, HAJIWYHE H
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE O(OpMIICHHE, CTPYKTYypUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

31



32

- TMYHOCTHBIC KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COONIOIEHUE PErIaMEHTa, SMOIIMOHATLHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CHCTEMATH3UPOBaHHbBIC, TITyOOKHE U TIOTHBIE 3HAHUS 110 BCEM pa3JiesiaM IMPOrpaMMBbl:
- CcoJepXaHWE BBICTYIUICHHUS: JIOTHYHOCTh W3JIOKCHHUS Marephalia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CBOed MpodeccHoHATbHOW WIH y4eOHOU
JEeSTeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUH, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKOe M HHPOPMALIMOHHOE o0ecrieyeHre JUCUMITHHbI

6.1 OcHoBHas UTEpaTYypa:
1. ®ensxuna JI. B., M-Bo oOpaszoBanusi u Hayku P®, Poccuiickuii roc. com. yH-T YmpaBlieHHE B
conuanbHOM padore : yueOHuk. - M.: M3n-Bo Poc. roc. cor. yu-Ta, 2014. - 364, [11] c.

2. Xomocrona E. W. Ynpaenenue B conpanbHoi padote : YueOHUK 1)1 BY30B. - 2-€¢ u3.. - Mocksa: IOpaiir,
2020. - 319 c. - Texkct : anexkrponHHbIi // DBC «FOPAUT» [caiit]. - URL: https://urait.ru/bcode/449886

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. XonoctoBa E. U., [Ipoxoposa O. I'., Komapos E. U. Yrnpasnenue B couuanbHOi paboTe : yuyeOHHUK. -
Mocksa: JlamkoB u K°, 2018. - 300 c. - Tekcr : anekrponnsiii / DBC «YHuBepcuTeTckas OMOnIMoTeka
onnaitn» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=496169

2. XonocroBa E.N., Komapor E.U., IIpoxoposa O.I. Ympamnenue B coruanpbHOW paboTe : ydeOHHK. -
Mocksa: JlamkoB u K, 2016. - 300 c. - Tekct : anexrponnbii // DbC «KoHCyabTaHT CTyIeHTa By3a H
MenBy3a [caitT]. - URL: https://www.studentlibrary.ru/book/ISBN9785394020285.html

3. bBypranosa JI.A. Teopus ynpasnenus : yue6. nocodue. - 2-e uzf.. - M.: UHOPA-M, 2011. - 152 c.

4. bypranosna, JI. A., Bapuna, FO. A. Teopust ynpasieHus : NpakTUKyM. - Bechb cpok OXpaHbl aBTOPCKOTO
npaBa; Teopus ynpasnenus. - Kazanp: Ka3aHckull HallMoOHaIbHBINA MCCIIEOBATENBCKUI TEXHOIOTMUECKUI
yausepcurer, 2017. - 100 c. - Tekcr : onextponsbsiii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/95045 . html

6.3 VlHble HICTOUHUKMU:
1. ®enepanbubiii mopran «Poccuiickoe oopazoBanue» - http://www.edu.ru/

2. @enepanpHoe xpaHwmmnie «EnuHas Kkoyuteknus 1HQPOBBIX 00pa3oBaTelIbHBIX pPECypcoB» -
http://school-collection.edu.ru/

3. ®enepanbHas ciyxk0a 1o Hax30py B chepe oOpasoBanus u Hayku - http://obrnadzor.gov.ru
4. Bonpocel oOpazoBanus - http://www.ecsocman.edu.ru/vo
5. CnpaBouHo-nipaBoBas cucreMa «l'apant» - http://www.garant.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIE 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATUN 11O JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUaAJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe AyauTOpruu JId TIPOBCACHUA 3aHATUN JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX U HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYLIEr0 KOHTPOJIA M IIPOMEXKYTOYHOM arTecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNIbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPEACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIMOHHOTO 000PYI0BaHUS,
00eCIeunBaroIIe TEeMATHIECKUE WILTIOCTPAUU (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTHBHAS TOCKA).
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QuarkXPress 7.2

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. TocynapctBenHass uHpopMarronHas cucreMa «HammonanpHast snexktpoHHas O6ubnuoreka» . — URL:
https://rusneb.ru

2. Hayunas snexrponHas ounbamoreka «KubepJlenmnka». — URL: https://cyberleninka.ru
3. Hayunas snexkrponHas 6ubmuorexka eLIBRARY.ru. — URL: https://elibrary.ru

4. Hayunas onekrponHas Oubnuorexka Poccuiickoil akamemunm — ectectBozHanmi. —  URL:
https://www.monographies.ru

5. [Ipesunentckas 6ubnuorexa umenu b.H. Expiiuna. — URL: https://www.prlib.ru
6. Poccuiickas rocynapcrBenHast 6ubnuoreka. — URL: https://www.rsl.ru
7. Poccuiickas HarmoHanbHas onbamoreka. — URL: http://nlr.ru

8. TamboBckasi oOmacTHas yHuBepcalibHass HaydHas OuOmuoreka uMm. A.C. Ilymxwna. — URL:
http://www.tambovlib.ru

9. VYHuBepcurerckas ~ OuOnMOTEeKa  OHJIAMH:  SIEKTpOHHO-OMOMMoTeunas  cucrema. —  URL:
https://biblioclub.ru

10. OBC «YnuBepcurerckas oubmuoreka onnaitn» . — URL: http://www.biblioclub.ru
11. Onexrponnas oubmoreka PODU. — URL: https:// www.rfbr.ru/rffi/ru/library

yIeKTpPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
BiauMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCIOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.
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